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Dr. Imad Y. Hoballah, Acting
Chairman and CEO of Head
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Technologies Unit,
Telecommunications
Regulatory Authority of
Republic of Lebanon

the delays when it comes to the provision

of ICT Infrastructure and e-Services espe-
cially e- Health, e- Education, and e-Government
services. According to Dr. Imad Y. Hoballah, Act-
ing Chairman and CEQ of Head of Telecormmuni-
cations Technologies Unit, Telecommunications
Regulatory Authority of Republic of Lebanon, mo-
bile and fixed telecom operators in Lebanon are
still state-owned with a penetration rate of 83%
and 64% respectively. The fixed and mobile broad-
band markets suffer from limited competition and
low penetration rates, 27% and 13% respectively.
“The internet market has is highly competitive
with a penetration rate of 30%" said Hoballah.

I ebanon is advancing quickly to make up for

As for service packages available in Lebanon,
for around $46/month, an individual subscription
includes these: $16 for the basic entry plan of
TMbps downlink with a cap of 4 GB (mostly a DSL
plan), $15 for very poor quality cable TV subscrip-
tion and $15 for very low usage of fixed Voice ser-
vices. Whereas a typical triple play service pack-
age for around $40/month should include these:
An average of 8 Mbps downlink and 4 Mbps uplink
with virtually no cap on usage, high speed Internet
Access + 100 video Channels (including HD) +
unlimited VolP calls.

Innovation
and talent
richness

Lebanon is rich in terms of
business and innovation and skilled
people. The country is also a fertile

ground for major ICT investments.

According to Hoballah, the ongoing ICT invest-
ments are focused on national fiber optic deploy-
ments, mobile broadband expansion and mobile
QoS enhancements. These projects cover the fi-
ber expansion project consists of 13 main rings
and a number of sub rings where all central of-
fices will be connected to the new fiber rings us-
ing DWDM equipment and will be commissioned
by Nov 2012, also migration from traditional fixed
network to Next Generation Network (NGN) archi-
tecture and services, mobile broadband expan-
sion and QoS enhancement for mobile network
(building new sites, monitoring tools, etc.)

“The projects are major step compared to the situ-
ation few years ago but much more must be done
to alleviate the present weaknesses” said Hobal-
lah and shared details about plans:

“In addition, the following fiber deployment proj-
ects are planned for the near future: Deployment
of FTTP nodes to connect heavy users such as
universities, banks, and mobile operators based
on a list of qualifications set by MoT. The initial
estimate is 130 nodes. Deployment of about 1000
FTTC sites to provide DSL and basic phone servic-
es for underserved areas. A new submarine cable
(Lebanon, Cyprus and Europe) to achieve redun-
dancy for the existing IMEWE cabhle.”
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Use Of Advanced Technologies
“The digital divide between Lebanon and the
MENA region is still deep in terms of environment,
infrastructure and government usage as depicted
in the following chart” says Hoballah but says that,
however, Lebanon is rich in terms of business and
innovation and skilled people. On the other hand,
Lebanon is a fertile ground for major ICT invest-
ments and Hoballah said, the country is currently
actively working to overcome some weaknesses in
terms of ICT developments that have hindered its
capacity to take full advantage of the benefits ac-
cruing from the deployment and use of advanced
technologies. Hoballah also shares some exam-
ples. According to the World Economic Forum
2012, Lebanon is ranked 72 out of 140 countries
in terms of households with personal computers
and ranked 85 out of 142 countries in terms of in-
ternet access in schools. “This situation is rapidly
changing and major efforts are underway to bring
Lebanon to the forefront of the ICT development
scene” said Hoballah and said, the ICT develop-
ment in Lebanon requires, and is currently actively
working on finalizing, a visionary and a clear ICT
policy, a modern regulatory framewaork, promotion
of universal access to broadband services, a focus
on Research and Development and promotion of
local content/applications development and digi-
tal literacy. The government is discussing setting
integrated policies that address ICT development
goals and integrate them into a complete knowl-
edge-based economy. It is extremely important to
ensure an information system that assesses ICT
indicators with the objective to provide feedback
to regulators, policy makers and vendors.

Hoballah said, “This new regulatory regime will
increase competition at all layers like services,
active, and passive infrastructure.” The aware-
ness should be increased at the municipal level

regarding the importance of broadband services
and the role of municipalities in the rollout of pas-
sive (duct) infrastructure to foster broadband con-
nectivity. Hoballah mentioned another important
factor for ICT development as the promotion of
Universal Access to broadband services through
these measures: Developing a broadband policy
with targeted universal access strategy, encourag-
ing the roll-out of broadband infrastructure through
providing suitable incentive schemes such as tax
incentives, lower regulatory or spectrum fees and
facilitating access to rights of way, considering
the use of public funds to finance infrastructure
rollout in areas where private sector investment
is insufficient, and by encouraging innovative pub-
lic private partnerships (PPPs) and use of univer-
sal access/universal service mechanisms to con-
nect underserved areas more quickly involving
all stakeholders. According to Hoballah, it's also
crucial to create an environment that supports
new applications, including more public content
online, improving e-government, and supporting
tele-work, telemedicine, online learning programs.




