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Republic of Lebanon

Invitation to Participate in the Request for Proposals for Consulting
Services

Project: Validation and Assistance in Tender Documents and Management and Operating
Agreements (MOAs), and Financial models, preparaton for each of Mobile Interim
Company 1 (MICT — Alfa) and Mobile Interim Company 2 (MIC2 - Touch), and
International Tendar Participation Reguiremenis and Pregualification Criteria,

Reference: Councll of Ministers Dacision Mo, 5 dated 158172026
Coauncll of Ministers Decision Na, 10 dated 10/9/2026

The Telecommunications Regulatory Authority (hareinafter referred 1o as the
“Contracting Authority™) invites qualified firms to submit their proposals to Validate and
Assist in Tender Documents and Management and Operating Agresmants (MOAs), and
Financial madals, preparation, for each of Mobile Interim Company 1 (MIC1 - Alfa) and
Maobile Interim Company 2 (MIC2 — Touch), and Intemational Tender Participation
Requirements and Prequalification Criteria. This will be detailad in Chapter 8 Special
Conditions of Contract for Consulting Services, and in accordance with the conditions
sat forth in this invitation and further elaborated in the Request for Proposals for

Consulting Services, which will be made available by the Cantracting Authority through its
website:

https :/iwww.tra.gov.|b/
and on the cantralized electronic platform of the Public Procurement Authority:

https:i'www.ppa.gov.lblaritenders
Any bidder responding to this invitation to participate shall do so in accordanca with the

procadures and raquirements specified harein, Details of the provisions and conditions of
the procurement contract {Conditions of Contract) are set out in Part 11l that includes:

« Chaptoer 7: General Conditions of Contract (GCC) for Consulting Services
+ Chapter 8: Special Conditions of Contract (SCC) for Consulting Services
« Chapter 9: Form of Contract for participation in the RFP

The sample Form of Contract for Participation in the Request for Froposals for
Consulting Services is to ba gigned by both parties (the Contracting Authority and

the successful bidder) following the complation of the procaduras set forth in Article
24 of Public Procurement Law Mo. 244/2021.

The Contracting Authority shall apply the criteria and procedures set oul in the document
antitled “Eligibllity and Qualification Criteria"” (Part | Chapter 3) to verify the
qualifications of bidders.

The contract shall be awarded cn the basis of the Most Advantageous Proposal.

The criteria and procedures o be followed for the opening and eveluation of proposals,
including the minimum technical, functional, and performance requiremants that proposals

must meet in arder 1o be considerad responsive, are those detailed in the document entitied
“Evaluation Methodology" {Part |, Chapler 2).
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Proposals that do not meet the minimum requirements shall be rejected as non-
responsive, and their financial envelopes shall not be opened.

Accordingly, the Telecommunications Regulatory Authority invites interested companies
and institutions to participate by submitting their proposals.

Interestad parties may review the Request for Proposals for Consulting Services and
nbilain a copy (rea of charge.

Proposals shall be submitted no later than 12:00 PM (Beirut local time) on Tuesday
Octobear 13, 2026, Io the office of the Contracting Authority at the following address:

Attention: Ms, Corine Feghaly

Title: Director of Consumear Affairs and Public Consultations

Room Mo.: 316, Third Floor

Location: Telecommunications Regulatory Authority Offices, Ministry of
Telecommunications Building

Riad El Solh Street, Beirut Central District

Froposals shall be opened in a public session at 1:00 PM on 13 October, 2026 at the
maeting room of tha Telecommunications Regulatary Authority on the third floor.

The value of the Bid Security required for participation has been set at ten thousand
United States Dellars (USD 10,000) or its equivalent in Lebanese Pounds as per BDL
exchange rate.

The cost of this procurement shall be covered by the appropriations allocated for this
purpose in the budget of the Telecommunications Requlatory Authority for the year 2026,

and by MIC1 and MIC2 contributions as per the Council of Ministers decision No. 10 dated
1092026,

The documents of this Request for Proposals for Consulting Services are availabla in
bath Arabic and English, in accordance with the provisions of Article 4 of Public
Procurement Law No. 244/20021.

This Request for Proposals for Consulting Services shall be govermned by Public
Procurement Law No. 244/2021 and the directives issued by the Public Procurement
Authority.

Any dispute. objection, comptaint, or request for review that may arise in connaction with
the terms, implementation, aor interpretation of this Request shall be adjudicated by the
competent authorities designated under the Public Procurement Law and in accordance
with the mechanisms established therein.

| Name: Dr, Jenny Gemayel
Thtla: Chairperson of the Authority

Contracting Authority: Telecommunications Regulatory Authonity

Signature: - -
Date: 20 | g |22 £ |
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Republic of Lebanon

Request for Proposals (RFP)
for Consulting Services

Issue date September 22, 2026

Reference Reference: TRA/PRE/341-220926
Contracting | Telecommunications Regulatory
Authority Authority

Validation and Assistance in Tender Documeanis
and Management and Operaling Agreements
{MQAs), and Financial models, preparation for each
FrﬂjEl:t of Mabile Interim Company 1 (MICT — Alfa) and
Mobile Interim Company 2 (MIC2 — Touch), and
International Tender Participation Requireamenis
and Prequalification Criteria
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Request for Proposals Contents

Part | = Procurement Procedures

1. Chapter One: Instructions to Bidders (Regarding Preparation and Submission of
Proposals)

This Chapler sets oul the general rules and procedures governing the praparation and submission
of proposals, including the RFP documenis, clarifications, proposal preparalion, submissicn
requirements, bid security, and related procedural requirements. Project-spedfic information and
modifications are zat out in Chapter Four — Data Sheet.

2. Chapter Two: Evaluation Methodology
This Chapter zats out the procedures and criteria for the opening, examinabon, avaluation, and

ran&ing of proposals, leading fo the determination of the most advantageous proposal and contract
award,

3. Chapter Three: Eligibility and Qualification Criteria

This Chapler sels out the eligibility and qualification requiremenis used to assass bidders' capacity
o perorm tha Contract, mcluding their professional and technical gualificatiaons, financial resourcas,
administrative capacity, relevant experiences, and human resources

4. Chapter Four: Data Sheat

Thiz Chapier sets out the project-specific information, reguirements, and provisions that supplemeant
and complete the Instructions to Bidders for this procuremeant.

8. Chapter Five: Standard Forms for the Technical, Functional, Performance and Financlal
Aspects

This Chapter containg the standard forms to be complefed and submitted by bidders for the
adminislrative, lechnical, fJunclional, performance, and financial componants of their proposals,

including the Letter of Underiaking, Bid Securty Letter, qualfication and expenence forms, and
fimancial forms.

Part Il = Procurement Reguiremenis

B. Chaptar Six: Terms of Reference

This Chapter sets cul the objectives, scope, required services, delverables, timealines, expertise,
and implementation reguirements of the consultancy assignment, forming the basis far the
praparation arnd submission of the Technical and Financial Proposals.

Part Il - The Gontract

7. Chapter Seven: General Conditions of Contract (GCC) for Consulting Services

This Chapler zets out the general contractual provisions applicable to the Contract. Thase
pravisions shall remain unchanged, excepi as expresaly supplemented or modified by the Special
Canditions of Contract in Chapter Eighit.

B. Chapter Eight: Special Conditlons of Contract (SCC) for Conzulting Services

This Chapter sefs cut the project-specific cantractual conditions and assignment reguirements
applicable lo this procurament. | supplemants and, where expressly provided, modifies the General
Conditicns of Gonfract, and includes the detalbad scope of wark, Modules, deliverables,
implementation arrangements, and other project-specific provisions.
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9, Chapter Nine: Form of Contract for Participation in the Request for Proposals for
Consulting Services

This Chaptar contains the standard form of contract 1o be executed between the Contracting
Authority ard the sucoassiul biddar

10. Chapter Ten: Contract Forms and Annoxes

This Chaplar containg the forms and documenls applicable Tollowing contract award, including the
Performance Security Letter and Contract Award Molification Letter

Page B of 96 Ref: TRA/PRE/0U2-030326
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Part | - Procurement Procedures

1. Chapter One - Instructions to Bidders Regarding the Preparation and
Submission of Proposals

Project: validation and Assistance in Tender Documents and Management and

Operating Agreements (MOAs), and Financial modals, preparation for each of
Mabila Intarim Company 1 (MIC1 — Alfa) and Mobile Interim Company 2 (MICZ -
Touch), and International Tender Participation Requirements and Praqualification
Criteria

Reference: TRA/PRE/341-220926
Contracting Authority: Telecommunications Regulatory Authority
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1. General

Definitions: The terms set forh balow shall have the meanings assigned lo each of them:

“Procurament™ means tha procass through which the Coniracting Authority seeks o sacure the
servicas it requiras through a Request for Proposals Tor Consulling Sarvices.

“Contracting Authority” or "Purchasing Entity” maans the antilty (adminisiration, pubiic
instiiution, mumcipeily, authorfty, courall, etc.) that expends public funds, has prepared the
Raguest for Propasals for Consulfing Services, and with which the selactad bldder signs the
services confract. For the purposes of this procurament, the Contracting Authority is tha
Telgcommunications Regulatory Autharity of Lebanon,

“Bidder"” or “Proposer” maans any consulting insfilulian, consulting fimm, or individual
consuliant capable of providing the services required by the Coniracting Authority under the
Contract. For the purposes of this procurament, it means a consulting firm or a consortium
comprising a consulting firm together with natural andior legal persans who have decided lo
participate in this procurement process.

"Contract”" means the agreament signed by tha relevant paries, togather with the General
Canditions, Special Conditions, and annexes aftached thereto.

“Invitation” means the letter of invitalion sent by the Contracting Autharity o invited bidders,
which shall be mandatorly published through the centralized electronss platform of the Public
Pracuremeant Authanty and on the website of the Contracling Authorty, and thraugh any ather
means deemed approprate by the Contracting Autharity

“Instructions to Bidders" means the document containing all information necessary for
kidders to prepare and submit their proposals,

“Dala Sheat” means Chapler Four, which reflects the project-gpecific conditions and
supplameants thae genaral Instructions to Bidders in Chapar Qe

“Day"” means any day of the week according to the Gregorian calendar,

"Personnel” maans the professionals and support staff provided by the bidder or any
subroniractor engaged to perform part of the services, “Foreign Personnel” means
professionals and support staff residing oulside the Republic of Lebanon at the fims of
appointment; "Lecal Personnel” means profassionals and supgport staff residing withn tha
Republic of Labaran ai the fime of appaintmant.

“Proposal” means the adminstralive ardior lechnical and/or functional andior financial andiar
performance propasal referred to in Chapler Six (Terms of Raferance).

“Services” means the work 0 be pedformed by the bidder under the coniract.

"Subcontractor” means any person, institufion, or company wWith swhom the conlracior antars
into an agreement to perform part of the services under the tarms spacified in the Ragueast Tor

Proposals for Consulbng Services and within the specified percentage of the fotal contract
walue.

*Terms of Referance” means Chapler Six, which explains thie objectives, scope of wark,
activities, 1asks o be performed, respansibilities of the Contracting Authority and the contracior,
and tha expecied oulputs and results of the project. This includes tha General and Special
Conditions set in Chapters 7 and &,

Page 10 of 946 Eef: TRA/PRE/D92-030326
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1, Article One: Definition of the Procurement Project, Its Legal Basis, Time and Place of
Execution, and Duration of Implementation

1.1 Definition of the Project and s Legal Basis

The Contracting Authaority, identified in the Data Sheat, invites qualified lirms 1o submit proposals to
provide the services specified in the Terms of Reference in Chapter Six, in accordance with the
conditions sel farth In this Request and s annexes, The cost of this procurement shall be covanad
by the appropriations allocaied to this project a5 specified in the Data Sheet. This Reguest for
Proposals shall be governed by Public Procurement Law No. 284/2021, applicable ragulations,
and the guldelines issued by the Public Procurement Authority, Any dispute arising from the
exacution or interprefation of the provisions of this Regquaest, as well as any objection, complaint, ar
reguest for review, shall be adjudicated by the competent autharities designated under the Public
Procurement Law.

The essence of this project does not lie in preparing procurement documeants in the fraditienal
sense; rather, it consists in structuring an integrated and complex contraciual process with financial,
commercial, legal, and economic dimensicns, aimed at establishing a sustainable frameweek far the
managemeant and operatien of the moblle sector in Lebanon in @ manner that enhances efliclency
and improves Stale revenues over Lhe long term.

Accordingly, the ceniral component of this assignment ligs in the preparaiion of a financial and
commercial model, the allocation of risks, and the definition of management and operational
phligations relating fo each of tha mobile natworks. in & manner that ensures an appropriata
batance between the contracts’ commercial viability for the operators and the achievernant of the
State's financial and economic interests.

From this perspective, the engagement of specialized consulting experise is not limited to the
assistanca In preparation of procedural documents, rather, it falls within the need for edvancad
tachnical, financial, lagal, and commercial support commansurate with tha nature and complexity of
this project, and for the establishment of 2 workable contractual framework in accordance with
international best praciioss.

1.2 Time and Place of the Precurement Procesas

Participation in this Request for Preposals shall take place as specified in the Invitalon and the Data
Sheetl.

Participants may review the Request for Proposals through the slectronic platform of the Public
Procurement Autharly hifps:/fwww. ppa.gov.lofarfenders and via the websliie of the Cantracting

Anithordy: hitps:ihww tragov.lb’ and may obitain @ copy free of charge,
Proposals shall be submitted within the deadine specified by the Contracting Authority in the Data
aheal

The contract shall be awarded on the basis of the Most Advantageous Proposal, determined in
accordance with the avalualion methedalogy sel cul in Chapter Two,

1.3 Place and Duration of Project Implemeantation

The deliverables of the services andior reports specified In the Terms of Reference shal be
delivered within the period specifisd in the Data Shesat, calculated from he commancement date of

implementation, to the premises of the Contracting Authority at the address specified in the Data
Sheal.

Page 11 of 96 Ref: TRA/PRE/092-030325
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2. Article Two: Right of the Contracting Authority to Modify the Scope of Services After
Contract Signature

2.1 The Coniracting Authority shall have the right, during the executian of the Contract and in
accordance with the General and Special Conditions of Coniract and the provisions of Ardicle 29 of
the Public Procurement Law, ko increase or decrease the services spedfied in the Terms of
Reference sel oul in Chapters Six, Seven, and Eight, provided thai the value of such increase ar
decrease does not exceed twenly percent (20%) of the lotal Contract Price, without the Contracior

having the rght 1o object or claim any damages, losses, or campensation as a resuft of such
maodification,

4. Article Threa: Bid Security and Letter of Undartaking
1.1 Bid Securityfoond

The bldder shall submil a provisional guaraniee = the amount specified in the Data Sheet, In
Lebanesa currency or its squivalent in the foreign currency in which the proposal iz submilted,
calculated on the basis of the average exchange rate on the last working day preceding the first day
of publication or notification of the Reguest for Proposals, as security for the proposal,

The bid securily shall be provided either:

» incash paid to the Treasury or directly to the Contracting Autharily's cashier against a
recaint attached to the proposal documents, isswed in the name of the projeci subject o
pracurement for the benefil of the Conbracting Authority, o

by means of an irrevocable bank guarantee [ssued by a bank acceptable o the Banque du
Liban, payablke on demand, as specified in the Data Sheat.

The validity of the bid security shall ba datermined by adding twenty-alght [28) days to the validity
paricd of the proposal.

Any proposal not accompanied by an acceplable bid security shall be rejected,

The bid security shall be returned to the contractor upon submission of the performance security

refarred 1o in Articke Twenby-Nine below, and to unswecessiul bidders no later than the effective date
af the contract

The bid securily shall be forfeitad in any of the following casas:

g} If ihe bidder does not accept comrection of its proposal price due to an arithmelic error pursuant fo
Articke Tweniy-Four below,

B} If the successiul bidder (provisional awardea) tails or refluses, within the deadlines specified in
Arlicles Twanly-Eight andfor tweanby-nine, o

1. Sign the conlract andlar

2, Pravide the required performance security within the specified penod.
3.2 Letter of Underlaking (bid bond)

With respect to the Letter of Underiaking, it shall be prepared in accordance with the model
attached in Chapter Five.

4. Article Four: Eligible Bidders and Required Administrative Documents
4.1 Bidders Whose Proposals Are Eligible

Fage 12 of 96 Ref: TRASPRE/092-030326
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4.1.1 Competition shall be open to legal entities. or any consortium betwaan legal entities
and individuals, who mesatl the pardicipation requirements detailed in the Data Sheet,
including:

4.1.1.1 Financial Qualifications

The bidder shall demanstrate financial gualifications by submitting the documents required
under itarm (a) of Chapler Four Dala Shest,

4.1.1.2 Technical and Professional Qualifications

The bidder shall demonstrate technical and professional qualifications by submitting the
documenis required under item (b)) of Chapter Four Data Sheet. Descriptions of similar
projects shall be provided in accordance with the attached templatas,

4.1.1.3 Professional Qualifications

The bidder shall demonstrate professional qualifications by submitting the docurments
reguired under item (¢} of Chapter Four Data Sheet,

Tha CVs of the bidder's personnel shall be prepared in accordance with the attached
templates,

4.1.1.4 Other Capacities and Qualifications

The bidder shall demonstrate other capacities and qualifications by submitting the documeants
requirad under item (d) of Chapter Four Data Sheat.

4.1.2 A bidder shall be dizsqualifiad If a conflict of intarest s established, including in any of
the following cases:

4,121 If the bidder is currently or was praviously associated with a company (or person), or
any of its affiliates, that provided consulting services to the Coniracting Authorty in the
praparation and design of the Terms of Reference and other documants used to define the
services to ba procured under this procuremeant process, where such relationship results in
an unfair competitive advantage, in accordance with Article 8, paragraph 1(b) of Public
Frocurement Law Mo, 244/2021;

or

4.1.2.2 If the bidder submits more than one praposal for this procurement process, whether
directly or through another enfity under commaon ownership, common contmol, or effective
control by the same person or enlity, such proposals may be considered to undermine fair
competition, equal treatment, and equal opportunity among Bidders, and may constilutle a
conflict of interast andior an unfair competitive advantage.

The Procuring Entity shall exclude all concarmed Blddar(s) where such common ownarship,
controd, affiliation, or shared interests are deemed to compromise the independence and
integrity of the procuremant process or effective competition. Where coordination,
arrangement, or collusion between tha Bidders Is established, the matter may also constitute
collusive conduct,

Page 13 of 95 Ref: TRA/PRE/092-030326
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This provision shall be applied in accordance with Aricles 1 and Z, including paragraphs 29,
30 and 48, Article 8, and Ariicle 110 of Public Procurement Law No. 24472021, as applicabla.

4.2 Ethical Standards

Bidders, whether natural persons or representatives of legal entitieg, shall adhera 1o the
highest standards of ethics and professional integrity, They must not have been convicted of
a felony or dishonorable misdemeanor, must not be bankrupt or under judicial liquidation,

must not be excluded from public procurement, and must not be ksted on the blacklist of the
Fublic Procuremeant Authoriiy.

{This condition applies to the General Manager or Chief Executive Officer and the lagal
signatory of the bidder)

Consultants shall also maintain the highast athical standards throughout the provision of
services and execution of the contract.

To achieve this objective: the potential bidders must not have been convicted of a felony or
a disgraceful misdemaanor, must not be in a stale of bankruptey or judicial liquidation, and
must not be subject to exclusion from contract performance or listed on the blacklist of the
Publlc Procurement Authorty., They must also demonstrate Integrity throughout the
procurement process and during contract execution. For the purpose of implementing this
policy:

4.2.1 the fallowing definitions shall apphy:

1. “Corrupt Practices” mean offering. recewing, giving, or soliciting anything of value,
directly or indirectly, to influence the actions of a public official in the procuremeant
process or contract execution,

2. “Fraudulent Practices” mean any fraudulent act, misrepresaniation, or omission of
facts related to the procurement process or confract execution. A fraudulent practice
includes any act intended to distort or conceal facts to Influence procurement or
contract execution.

3. "Collusive Practices™ mean any arrangement or coordination between two or more
bidders andlor suppliers (before or after submission of proposals), with or without the
knowledge of the Contracting Authority, lo establish artificial or non-competitive pricing
levels, theraby depriving the Contracting Authority of the benefits of fair and open
competition,

Collusive practices include any plan or arrangement between two or more biddars
aimed at submitting prices at artificial and non-competitive [evels.

4. *Coerclve Practices" mean the use of force or threats of harm, directly or indirectly,

ageinst persons or properly to influence participation in procurement or contract
exacution dacisions,

Page 14 of 96 mef: TRA/PRE/092-030326
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A coercive practics includes any act that harms parsons, their families. or their property.
or threatans such harm, diractly or indiractly, to influence pariicipation in procurement
ar confract execution,

4.2.2 The Contracting Authority shall have the right to reject any proposal if it determines that
tha bidder has engaged, directly or through an intermediary, in any fraudulent, cormupt,
collusive, or cogrcive practice during the competition for the contract,

4.2.3 The Contracting Autharity shall have the right to sanction bidders and place them on
the list of defaulting suppliers and exclude them from participation in public procurement
permanantly or for & specified period, subject to approval by the Public Procurement
Authority, where a final |udicial decision establishes their involvement in fraudulent, corrupt,
collusive, or coercive practices during the procurement process or contract execution,

4.3 Required Documents

Bidders shall submit the administrative documents specified in the Data Sheet — Chapter
Four.

5. Article Five: Costs of Proposal Preparation

The bidder shall bear all cosls associated with preparing and submitting its proposal.
The Contracting Authority shall not be responsible for such costs under any cirgumstances,

6. Article Six: Pre-Bid Meeting

Bidders shall familiarize themszelves with local conditions and take them into account when
preparing their proposals.

To enable bidders 1o obtain project-refated and localcondition Information directly from the
source, the Contracting Authority may organize a Pre-Bid Meeting,

The mesting shall be held at the address and time specified in the Data Sheet, and
altendance shall be optional. Bidders shall contact the representative of the Contracting

Authority specified in the Data Sheet to obtain any additional information regarding the Pre-
Bid Meaating.

The Contracting Authorily shall prepare minutes of the meeting, including all clarification
requests submitted regarding the Request for Proposals and the responses provided. These
minutes shall be communicated lo all bidders (including thosa who did not attend the meesting)
whao have received the Request for Proposals documents, in order to enable them to prepare
their proposals based on the information provided. A copy of these minutes shall also be
attached to the Request for Proposals documents on the centralized electronic platform of
the Public Procurement Autharity, whene applicable,

2. Request for Proposals Documents
7. Article Seven: Contents of the Request for Proposals Documents

The Reguest for Proposals documents shall include the documents and annexes issued in
accordance with Article Ten balow,
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8. Article Eight; Clarification of the Request for Proposals Documents

8.1 The bidder shall have the right to submit a written request for clarfication (sent to the
address specified in the Data Sheet) regarding the Request for Proposals within a period
ending ten (10) days prior to the submission deadline.

B.2 If the bidder discovers any error or deficiency in the bidding documents, particularly in
Part Two (Procurement Reguirements), the bidder shall immediately notify the Contracting

Authority in writing of such deficiency, omission, or error, &t the address specified in Article
8.1 above,

8.3 The Confracting Authority shall respond within a pariod ending six (8) days prior 1o the
submission deadfine. The clarification shall be issued in writing, 8t the same time and without

identifying the source of the request, to all bidders who have been provided with the Request
for Proposals documents.,

9, Article Nine: Amendment of the Request for Proposals Documents

The Contracting Authority may, at any time prior to the submission deadline and far any
reason whatsoever, whether on its own inftiative or In responsa to a clarification request from
a bidder, amend the Request for Proposals by issuing an addendum, In such case, the
amendment shall be immadiately communicated to all bidders who have recsived the
Request for Proposals documents. Such amendment shall be binding on those bidders and
shall be published on the centralized electronic platform of the Public Procurement Authority
and on the wabsite of the Cantracting Authority, using the same means previously adopted
for announcemenl andfor notification of the Request for Proposals,

If the information published in the Request for Propesals becomes maternially different as a
result of such amendment, the Contracting Authorty shall ensure publication of the
clarification or amendmen! and all revised information in the same manner end location as
the original information. The Contracting Authority may extend the submission deadline to
allow sufficient time for bidders to take the clarification or amendment into account when
praparing thair proposails and to enable submission of responsive proposals.

Any addendum issued pursuant to this Aricle shall form an integral par of the Request for
Froposals documeanis,

3. Preparation of Proposals
10. Article Ten: Documents Comprising the Proposals

10.1 The proposal submitted by the bidder shall consist of the following {in accordance with
Arlicle Fileen balow);

a. Tha bid security required under Article Threa above.
b. Tha administralive documants requirad under Aricle Four above.

&, The technical proposal as specified in Article Fifteen below, in addition to any documents
required under Chapter Four, duly stamped and signed by the hidder.
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d. The financial component of the proposal {financial proposal) as specified in Aricle Fiftaan
below, in addition to any documents required under Chapter Four, dated, stamped, and
signed by the bidder and bearing the required fiscal stamp.

10.2 The proposal and all related documents and comespondence shall ba written in tha
Arabic or English language. Whera other language than Arabic or English iz used in the
proposal, the bidder shall provide a cerified legal translation of all or part of the proposal
documents, upon reguast, into the language specifiad in the Data Shaeat.

10.3 Any proposal that does nat includa all specifications and documents mentioned above
may be subject to rejection.

11. Article Eleven: Prices and Currencies of Proposals
11.1 The contract shall cover all services specified in the Terms of Referencea.

11.2 The bidder shall submit & price schedule (& template is attached in Chapter Five o ba
completed by the bidder) in the currenoy specified in the Data Sheet. The bidder shall indicata
the unit price and total price for each item listed in the Financial Forms (where applicable),
both in figures and in words, without erasure, alleration, deletion, or ovarwriting. Any
comection shall be initialed by the bidder.

If any discrepancy appears between the price in figures and the price in words for any ilem,
the price in wards shall prévail, [tems not priced by the bidder shall not be paid by the
Contracting Authority upon execution, as their cost shall be deemed included within other
items of the Financial Forms.

The price schedule shall be signed, dated, and stamped by the bidder's authorzed lagal
representative.

11.3 The calegories, prices, and fotal proposal price submitted by the bidder shall include all
taxes and duties payable due to the coniract or for any olhar reason up to the submission

deadiine, except for Value Added Tax (WAT), which shall be stated separately as required in
the Financial Forms,

IT VAT is nol explicitly stated, it shall be deemed included in the submitted price without any
subsequent INcrease.

12. Article Twelve: Validity Period of Proposals

12.1 The proposal shall remain valid for the period specified in the Data Sheet, provided that
such period shall in all cases not be less than sixty (60) days from the submission deadline.

12.2 In exceplional circumstances, the Contracting Authority may request bidders, prior to
the expiration of their proposal validity period, to extend such period for an additional specified
duration, Such raguast, and lhe bidders' responses, shall be made in writing. The bidder may
refuse such request withowt forfeiture of its bid security,

12.3 Bidders who agrea to extand the validity period of their proposals shall extend the validity
of their bid securities or provide new bid securities covering the extended period. A bidder
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whao fails to extend the bid security or provide a new one shall be deemed to have refused
the extension reguest.

12.4 The validity of the proposal shall sulomatically be extended in the event that
procurement procedures are suspended for a specified period by the Review Body in
accordance with Chapter Saven of Public Procurement Law No, 24472021, for a duration

aqual to the suspension period, The biddar shall extend the wslidity of its bid security
accordingly.

13. Article Thirteen: Phases of the Technical Proposal and Inputs from the Contracting
Authority

13.1 The project shall be implemeantad In phases as specified in the Data Sheet. Where the
project includes multiple phases, the Consultant shall execute each phase separataly and
shall not proceed o a subsequent phase without obtaining the Contracting Authority's
approval for the phase under execufion.

13.2 The technical components of the proposal shall cover all phases spacified in the Terms
of Refarence, The bidder shall also detail the financial components of its proposal for each
phaze as specified in the Terms of Reference.

13.3 The Confracting Authority shall provide the inputs, facilities, information, and support
spacified in the Data Sheet to bidders free of charge, assist them in obtaining the licenses
and permits required to perform the services, and provide project data and related reports for
each project phase, as detailed in the Terms of Reference.

14, Article Fourteen: Form and Signature of the Proposal

14.1 The bidder shall submil the set of documents constituting the propozal as specified in
Arficle Ten above. The original shall be cleary marked "ORIGINAL." Two coples shall also
ba submitted, aach cleardy marked “COPY." In case of any discrepancy between the original
and the copies, thie original shall prewvail.

14.2 The original proposal shall be typed or printed in black ink or written in indelible blue ink
and shall be signed by the person ar persans authorized to sign on behalf of the bidder in
accordance with Article 4.3 abave.

14.3 The proposal shall not contain any changes or addibons except those complying with
the instructions of tha Contracting Authorily or those nacessary o corect errors made by the
bidder. Such corrections shall be initialed by the person or persons signing the proposal.

14.4 The authonzed signatory shall inital all pages of the Request for Proposals documents,

4. Submission of Proposals
15, Article Fifteen: Sealing and Marking of Envelopes
15.1 Internal Envelopes:

The propesal shall include Tha Tollowing envalopas

Page 18 of 96 Ref: TRA/PRE/092-030325

= Z| o



Republic of Lebanon

i
e brvawss g LR T
P W Y AT

15.1.1 Envelope One:
The envelope shall be marked with the following:

"Envelope No. 1 — Administrative Documents and Technical, Functional, and Performance
Aspects”,

»  Mame of the bidder
» Subject of the procuremeant

= Date of the session for opening the administrative, tachnical, functional, and parformance
envelopes

Envelope CGne shall include;
¢ Bid sacunity.

»« Documentz required under Aricle Four (Eligible Bidders and Reqguired Administrative
Docurmants).

+ Roguest for Proposals documents referred 1o in Article Seven above, duly signed and stamped
by the bidder.

¢ The lechnical, funciional, and performance components of the propesal, including:

i. A bref descriplion of the bidder's organizational structure and & summarny of recent assignments
complatad or currently undensay,

This description shall include a summary of

- The experience of professional stall and subcontracted consultants who participatad in each
asslgnment, the duration of each assgnment, the contract value of each assignment, and the
extent of the bidder's participation, and the data of the assignmani,

The information provided shall relate to assigrments in wiich the bidder legally contracied
with the Contracting Authorfy as a firn or as a lead firm in a joint venlurs,

Documanted assignments performed by individual professional personnel acting in thelr own
capacity, whether self-employved or engaged through other consulting firms, joint ventures, or
assoclationsiconsortia formed for Lhe purpose of participating in the procurement projact, may
be counled as pard of the Bidder's experience, provided that such assignmeants are isted in
the curricula vitae of the professional personnel concemead,

Bidders shall also substantiate he axpernance stated in their bids by submitting summaries of
completad projects supparted by sufficieni evidance , and any serious and reliabke supparting
documentation evidencing the performance of the relevant assignments, including, withoud
limilation, previous conlracis, nolices to proceed, letters of appolntment or engagement,
cerificates of satisfactony performance or completion, reference letters issued by former
clients, official documents proving actual participation in the stated assignments, In additon,
the curricula vitae must be signed by the professional personnel concerned and shall include
their full commitmeant to the assignment and its iming, together with an undertaking that they
are not committed to more than one bidder for the same project.

ii. Comments and suggestions regarding the Terms of Reference that the bidder considers
appropriate o improve the assignment and i1s outpuis
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iii. A defailed and comprehensive description of the proposed approach, methadolegy, and
wark plan. The wark plan shall include a complete breakdown of the planned and expectad

time allocation for each professional staff member throughout all project phases, presented in
the farm of a bar chart.

Guidelines regarding the content of this section of the technical proposal are pravided in the
standardized technical ternplate in Chapler Five.

The wark plan shall be consistent wilth the project schedule,
This dascriplion shall alzo nchude:

A list of the bidder's project team, categorized by area of expanise and the position
assignad to each mamber and their respensibilities {Technical Form 5 — Chaptar Flva)

An estimate of the team inputs required to camy out the assignment (Technical Form
T — Chapter Fiva). Tha input statemant shall specify the number of staff-monins/weaks
separately for office-based work and fisld sctivilies.

A, deailed description of the propesed training methodology, where the Data Sheal
specifies that training constitutes a defined component of the assignment.

w A electronic copy of the administrative documents and the technical, functonal, and perfaormance
eomponents,

15.1.2 Envelope Two:

The envelope shall be markad with the Tollowing:

= "Envelope Mo, 2 = Financial Components of the Proposal”,
« HName of the bidder

« Sublect of the procurament

= Date of the session for opening the administrative, technical, functional, and performance
envelopes

[t shall contain the finencial components of the proposal in accordance with the attached templates.

It shall also include an electronic copy of the financial components of the prepesal and its supporting
documants

15.1.3 The technical components and decumants shall not contain any financial Information related
fo the proposal, Any proposal containing such infarmation shall be rejected as non-rasponshe.
15,2 Quter Envelope

The two envelopes (1) and (2) mentioned above shall be placed in a single outer white envelope
pravided by the procuring autharny, on which tha following shall be printed in black ink:

» Request for Proposals for Validation and Assistance in Tender Documents and
Management and Operating Agreements (MOAs), and Financial models, praparation for
each of Mobile Interim Company 1 (MIC1 — Alfa) and Mobile Interim Company 2 (MIC2Z —
Touch), and International Tender Participation Reguirements and Prequalification Criteria
for the Telecommunications Regulatory Authority.

« Date of the Request for Proposals: 22 Sepltember 2026
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15.2.1 The bedder shall recerve from the TRA focal point Ma. Corine Feghaly the outer envelope on
tha address spacified in chapter 4, the bidder shall not place on the ouler envelops any distinguishing
mark, such as the bidder's name, capacity, or address, under penalty of rejecton.

15,2.2 If the outer envelope is not sealed as spacified above, the Contracting Authaority shali nat be
responsible for loas of the proposal or its opening prior to the official opening session.

415,23 The Confracting &ulhority shall nol be rasponsibila far misplacement, loss, o premaiure
opening of Proposals If the auler envelope is not sealed andfor not marked as required. Such nan-
compliance may result in refaction of the Proposal.

Failura to submit tha Financial Proposal in 2 separate sealed envelope duly marked 25 indicated
abave shall constitute grounds for declaring the Proposal non-responsive.

15.2.4 Signatura and Authorzation: An authorized reprasentative of the Bidder shall sign and stamp
the ariginal Technical Propasal and the original Financial Proposal. The Bidder shall provide
avidence of such authorization in the form of a written power of attorney atlached to the Proposal, or

any other document acceptable to the Confracting Authority demaonstrating that the representative is
duly authorized to sign on behalf of the Bidder,

The signed versicns shall be marked "ORIGINAL."

The authorized reprasentative shall initial all pages of the original Technical Proposal and the arignal
Financial Propassl

15.3 Place of Submission of Proposals

Proposals shall be submitted to the Coniracting Authority by registered sealed mail or delivered by
hand diractly to the addrass speacified in the Data Sheal,

Proposals shall be submifted In wrilng and duly signed as stipulsted in this Aricle,
The Contracting Autharity ghall provida the bidder with a recelpt Indicating a serial number,
together with the date and time of receipt (hour, minute, day, manth, and year),

16, Article Sixteen; Submission Deadline

16.1 Proposals shall reach the Contrackng Authority al the address and before the deadline specified
in the Data Sheet.

16.2 The Contracting Authonty may extend the subrmission perlod through subseaguent instnections in
accordance with Addicle Nine above. In such case, all rghts and obligations of the Contraciing
Aulhority and bidders shall be extended to the new deadiine.

17. Article Seventeen: Lele Proposals

17.1 Any proposal received at the address of the Contracting Authorityafier the submission deadliine

specified in the data sheet shall not be opened and shall be rettmed sealed o the bidder by the
Tander Commitles.

18, Article Elghteen: Modification of Proposals

18.1 A bicdder may modify or withdraw #ts proposal prior 1o the submission deadine without forfeliure
of 15 bid security. The maodification or withdrawal request shall become affective upon receipt by he
Contracting Authority before the submission deadiine.
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Chapter Two — Evaluation Methodology
For Participation in the Request for Proposails for Consulting Services
19. Article Mineteen: Opening of Envelapas

The envelopes shall be opened mandatonly in wo stages. The Ouler Envelope and Envelope
Ma. 1 shall be opened during the proposal opening session, while Envelope Nao. 2 shall remain
sesled and signed by the Tender Committes until the completion of he examination and
evaluation of the fachnlcal, functional, and performance characterstics of the proposals and

ihe issuanca of the Tendar Committes’s decision regarding acceptance or rejection of the
technical proposals.

18.1 Technical Proposal Dpening Date

The Contracting Authority shall open the envelopes at the public sesswan speciflied In the Data
Sheet,

18.2 The Tender Committes, in tha presence of representatves of bidders who have chosen
to attend at the specified place and time for opening proposals, shall announca tha nama of
the bidder and any other details desmed approprate by the Commities,

18.3 Stages of Opening Proposals
The Committes shall opan the proposal envelopes as follows:

= Stage One: Opaning of Envelope Mo, 1 (administrative docurments and technical. functonal,
and performance componenis),

« Stage Two: Members of the Tender Committee shall sign Envelopa No. 2, which shall ramain
sealed untll it s opened in a second public session scheduled afler completion of the
evaluation of the technical, functional, and performance components, QOnly badders whose
proposals are responsive (1.2, mesting the minimum requiremants] in accordance with Articles
22 and 23 below shall attend this session.

19.4 Minutes of Proposal Opening

The Commillee shall prepare minutes of tha envelope opening sassion, Including the
information announced (o attendees and &l relevant procesdings.

20. Article Twenty: Confidentiality of Procedures

20.1 Information related fo the examination, danfication, evaluation, and comparison of
proposals, and recommendafions concerning the technical, functional, and performance
aspects of proposals, shall remain cenfidential. Delibarations of the Tender Commiltes shall
ot be disclosed outside the proposal opaning session,

21, Article Twenty-One: Clarification of Proposalz and Communication with the
Contracting Authority

21.1 Clarification Requests

Wihere the information or documents submitted in the proposal are incomplets or incorrect, or
where a spedfic document s missing, the Contracting Authority may request, in writing,
clarifications from the concerned bidder or request submission or complation of relevant
information or decuments within a speciflied time period,
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All comespondence shall be in writing, and the Contracting Authority shall observe the

principles of transparency and equal treatment among bidders when (ssulng clarification or
completion requesis

21.2 Communication with the Contracting Authority

Mo bidder shall contadd the Contraciing Authority, the Tender Committes, or the Expert
Committee {or expert) referred ta in Articke 22-3 below, or any mambar thareaof, from the date
of opening the ervelopes unll the coniract 5 awarded. IT any bidder wishes o provide
additional information to tha Confracling Aulhority of tha Tender Committes, such
communication shall be made in writing.

21.3 Grounds for Exclusion and Legal Action

Ay altemnpd by a bidder (o influance the Contracting Authonty, the Tender Commities, or the
Expert Committea during the avaluation and comparison of propogalks or during the contract
award process may resull in disgualification of the proposal and the application of measuras
provided for under the Public Procurament Law

Z2. Article Twenty-Two: Compliance with Administrative and Technical Requirements

22,1 Administrative Compliance: The Tender Committee shall accept a proposal when it
complies with all provisions, canditions, and specifications set forth in the bidding documants
withoul any material change, reservation, of subsilantial deviation [substantially rasponsive).

22.2 Rejection of Proposal: The Commitiee shall reject any non-compliant proposal. Such
prapozal shall not subsequantly be made compliant by withdrawing reservations or deviations
Envelope No. 2 refating to that proposal shall not be openad and shall be refurmed sealed to
the: bidder after completion of the procurement proceduras,

22.3 Use of Experts: The Tender Commitiee may seak the apinian of an expert oF an expar
committee composed of specialists from within or ouside the Confracting Authority to examing
proposals from the technical, functional, and financlal perspactives and o determing their
compliancs with the Terms of Reference specified in Chapier Six and aight of the Requesi for
Proposals,

23, Article Twenty-Three: Stages of Proposal Evaluation

23.7 The Tender Committee shall evaluate proposals for administrative and technical
compliance in accordance with Aricle Twenty-Two abowve.

23.2 Preliminary Examination of Proposals

23.21 The Tender Commiltae shall examing tha proposal o énsure that all documents
required under Article 15-1.1 of the Instructions to Bidders are preseni and compliant with
administrative, legal, and tachnscal requiramants.

23.2.2 The Tender Committes shall verify that the conditions and provisions specified in tha
General and Special Conditions of Conlract have been accepted by the bidder without any
reservations or maternal changes,

23.2.3 Failure to provide any of the required information or documents shall expose the
proposal fo rejection,

231.3 Review of Conditions and Evaluation of Technical, Functicnal, and Performance
Aspects

Page 23 of 96 Ref: TRA/PRE/O92-030326

= £\



........
imramELr

Republic of Lebanon

The Tender Committes shall review the technical, functional, and performance aspects of the
submitied proposal in accordance with Arficle Fifieen of the Instructions o Bidders 1o ansung
that all reguirements spacified in Chaplar Six (Tarms of Reference) are present without
reservations or material changes

The Committee shall assign scores for the technical evaluation criteriz as specified in the

forms table in Chapter Five and In accordance with the evaluation methodobogy st ot in
Chapter Twi.

23.3.2

Proposais that fail to meet the minimum technical, functional, and performance requirements
shall be deemed non-responsive and rejected, Each bidder whose proposal is rejecied shall
be notified of the reasons for rejection, and the sealed envelope containing the financial
proposal shall be returned o the bidder aftar complation af the procurement procedures,

23.4 Opening and Evaluation of Financial Proposals

23.4.1 Proposals that mest or exceed the minimum technical, functonal, and performance
requirements shall be considered substantially responsive. The Cenlracting Autharity shall
nolify each bidder that submitted a substantiafly responsive proposal of the tachnical score
achieved, The Contracting Authority shall invite all such bidders to aliend the session o0
opening the envelopes containing the financial components of their proposals,

23.4.2 The technical score and tha commesponding financial proposal of each respansive biddaer

ghall be read aloud in the presence of bidders nvited In accordance with paragraph 23.4.1
above.

23.4.3 The Tender Commitiee shall correcl arithmelic ermes in accordance with Aricle 24
below and shall prompily notify the bidder,

23.4.4 Where the quantity of a specific item or aclivity stated in the lechnical proposal differs
from that stated in the financial proposal, the Tender Committes shall correct the quantity in
the financial proposal to align with the quantity stated in the technical proposal, apply the unit
price specified in the financial propesal to the corracted gquantity, and accordingly correct the
total proposal cost,

23.45 The joint technical and financial evaluation procedures shall be conducted in
accordance with paragraph five of Article Twenty-Three below,

23.4.6 Under &ll circumsatances, any negotiafion conceming submitled proposals is strictly
prahbited.

23.5 Comparison of Proposals

23.51 The Confracting Authority shall compare the financial components of responsive

proposals and daterming the winning propesal in accordance with the cnieria and procedures
specified in the Reguest for Proposals.

The winning proposal shall be the proposal that achieves the best overall avaluation based
on;

[a) the non-price criteria specified in the Request for Proposais, and
(b] the price, in accordance with Arlicle 23.4 above.
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23.5.2 The proposal with the lowest finencial cost (FM) shall recelve the highest scaore for the
financial componant.

Scores for olher proposals (SF) shall be calculated proportionally in inverse relation, as
specified in the formula sat out in the Data Sheet

The final combined technical and financial score shall determina the winning biddar.
The following definitions shall apply:

ST = Technical score of the proposal, calculated out of T 50 (data shaet)

SF = Finencial scare of the proposal, calculated oul of F 50 (data sheet)

T = Weight af the technical score is 50% of full grade

F = Waigh! of the financial score is 50% of full grade

5 = Final score of the proposal

T+F=100%

5=8T+5F

23.5.3 The Commitlae resarves the right 1o accept or reject any change or dewvialion proposead
by a bidder in accordance with the guidance of the Pubbe Procurgment Authority.

24, Article Twenty-Four: Correction of Errors in Financial Proposals
241 Method of Correction

The Committes shall review arthmetic errors anly far respansive propasals in accordance with
{he previous Arlicle. Errors shall be corected as follows;

24.1.1 If there s a discrepancy between the unit price and the tofal amount resulting from
multiplication of tha unit prica by the quaniity, the undl price shall prevail and the total amount
shall be comecled accordingly, unless the Tender Committee determines thal there iz a
decimal point error in the unit price, in which case the tofal amount shall prevail and the unit

prica shall be correctad. MNate: Unit prices have been adopted in the financial forms F5 and
F&.

24.1.2 l{ there is an emror in tha tokal sum resulling from addition or subtraction of subtatals,
the subtotals shall prevail and the total amount shall be correcied accordingly,

24.1.3 If thara is a discrepancy batwsan amounls written in words and figures, the amount
written in words shall prevail, unless the amount expressed in words is related to an anthmetic
errar, in which case il shall be corrected in acoordance with the preceding paragraphs.

24.2 Bidders shall be requested 1o accept correction of arthmatic arrors. If the bidder refuses,
ils proposal shall be rajected.

25. Article Twenty-Five: Currency Used In Financial Evaluation

25.1 Proposals shall be submitted in the currency specified in the Data Sheet, and evaluation
shall be conducted on the basis of that currency.

For evaluation and comparison purposes, the currency or currancias of proposals shall be
corverted inlo a single currency as specified in the Data Sheset,

Page 25 of 96 Hef: TRA/PRE/092-030226



Hepublic of Lebanon

5. Contract Award and Signature
26, Article Twenty-3kx: Right of the Contracting Authority to Cancel the Procurement

26.1 The Contracting Autharity shall have the nght to reject proposals thal do nat comply with
the conditions specifed in these bidding documents and in the Public Procurement Law.
It shall alse have the right Lo cancel the procurament process where the conditions specified
in Article 23 of the Public Procurement Law are mel.

27. Article Twenty-Seven: Rules for Acceptance of the Winning Proposal

27.1 Subject ta the precading Article. after varification of the winmdng proposal, the Condracting
Authority shall natify the bidder who submited that proposal and shall simultaneolsly publish
its decision regarding acceptance of the winning proposal (provisional award).
Such decision shall enter into force upon expiration of the standstill period of ten {10} working
days commencing from the date of pubfication on the platform (and on the website of the
Contracting Authority},

27.2 The total price submitted by the badder shall constitute tha final price on tha basks of which
payments shall be made.

The tidder shall remain responsible for providing the required items in accordance with the
specifications and quantities sel forth in the Request for Proposals, following correction of any
arithmelic ermors denlified by the Commiltes during evaluation of the financial componanis of
the proposals in accordance with Article Twenty-Four above.

28. Article Twenty-Eight: Contract Signature

28.1 Upon expiration of the standstill period provided for In paragraph (1} of Article 27 abowve,
the Contracting Autharity shall notify the provisional awardea to sign the contract within a
period not exceeding fiteen {15) days,

28.2 The competent authosity within the Confracting Autharity shall sign the contract within
fiften {15} days from the date of i3 recelpt from the final oversight autharity afler signature
by tne provisional awardee, This pariod may be extended to thirty {30] days in specific cases
defermined by & reasoned decision issuad by the compatanl authority.

28.3 The canlract shall become alfactive upon signature by both the provisional awardee and
the compatent authority af the Contracting Authority.

28 .4 Naither tha Contracting Authority mor the provisional awardes shall take any action that
contradicts the entry into force of the contract or the execution of the procurement duning the
perod between notification of the provisional award and the effective dale of e contracl.

28.5 If the provisional awardee refuses to sign the contraci, the Caontracting Authority shall
confiscate the bid security, In such casa, the Contracting Authority may sither cancel the
procurament or select the naxt best proposal, e, the proposal ranked next in score among
the responsive proposals in accordance with the criteria and procedures specified in this
Reguest for Proposals and the Public Procurement Law, provided that fs validily pericd
remaing in force. The provisions of Aricles Twenty-Seven and Twenty-Eight shall apply to that
proposal after making the necessary adjustments.

29. Article Twenty-Nine: Performance Security
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29.1 The bidder awarded the contract shall submit to the Contracting Authority, within a penod
not excesding fifteen (151 deys from the effactive date of the contraci, a performance
security equal to ten percent (10%) of the contract value, in accardance with the template
aftachad in Chapter Ten (Confract Annex Templiates).

Republic of Lebanon

The performance security shall be issued by an acceptable bank ar provided as a cash
guaraniea deposited directly into one of the Treasury accounts or into the account of the
Contracting Authority against a receipt. The guarantes shall be |ssued in the name of the
project and subject of procurement for the benefif of the Conlracting Authorty.

29.2 Failure of the awarded bidder 1o comply with the requiraments of Article Z9.1 shall
conslitute grounds for cancellation of the contract award and forfeiture of the bid securily.
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Chapter Three — Eligibility and Qualification Criteria

For Participation in the Request for Proposals for Consulting Services

Project:

Validation and Assistance in Tender Documeants and Management and Operating
Agreements (MOAs), and Financial medels, preparation for each of Mobile Interim
Company 1 (MIC1 — Alfa} and Mobile Interim Company 2 (MIC2 - Touch), and Intematicnal
Tender Participation Reguiremeants and Pregualification Criteria

Referance: TRA/PREB41-220926

Contracting Authority:
Telecommunications Regulatory Autharity (TRA)

30. Article Thirty: Eligibility and Qualification Criteria

The professicnal, technical qualificaticns, financial resources, equipment, physical facilities,
administrative capacity, experence, and human resources of bidders shall be evaluated to

dalermine their capability to execuls tha contract, (Part lll, Chapter 8 section 4 Minimum
Qualifications of bidders).

31. Article Thirty-One: Application for Submission of Proposal

Guidelines ragarding the content of the application for submission of a proposal are
provided in the templates specified in Chapter Flve.

These templates include dacumeanis ralating to General information, Required experience,
and Othar relevant qualification details.
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Chapter Four — Data Sheet
For Participation in the Request for Proposals for Consulting Services

Project:

Validation and Assistance in Tender Documents and Management and Operating

Agraamants

(MOAz), and Financlal models, preparation for each of Mobile Interim

Company 1 (MIC1 = Alfa) and Mobile Interim Company 2 (MIC2 - Touch), and Internaticnal
Tender Participation Requirements and Praqualification Criteria

Reference: TRA/PREG41-220926

Contracting Authority:

Telecommunications Regulatory Authority (TRA)

E

Chapter] Clause
Reference

Data

1.1

(TRA)

|I~Iam& of the Contracting Authority: Telecommunications Regulatory Autharity

Budget Allocation: Funds allocated within the budgel of the Tﬁemmmunical’mnﬁl
Ragulatory Authority for the year 2026, and by MIC1 and MIC2 centributions|
fas per the Council of Ministers decision No. 10 dated 107972028,

1.2

Invitation: Publ

Address of the Contracting Authority: Beirut, Riad El Selh, Ministry of
Telecommunications Building, Third Floos

Obtaining the Request for Proposals: Free of charge and elactronically via the
niracting Authority's website or through the central elecironic platform

ime for Submission of Proposals: 12:00 PM {noon) on Tuesday 13 October 2026

Place of Submission of Proposals: Third Floor, Secrelarial Office of the Autharity
ttention: Mz. Corine Feghaly, Director af Consumer Affairs and Public Consultations

13

Implementation Period: 3 monihs

Address for Submission of Reports and Deliverables: Telecommunications
i‘Hegu!I.ainr:,- Authority

31

|Bid Security Amount: USD 10,000 (in words: Ten Thousand United Siates Dollars)
tor its equivalent in Lebanese Pounds

Bank Guarantee:

Cash Guarantee:

ssuad in favor of: Telecommunications Regulatory Authority
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hapter Clause |
Fhfumnca Data

!
‘The bidder's {individual or consorlium) fotal tumover for the last three years mu&!]
excead USD 10 million.

4.1.1.1

m——

'Mumber of Similar Projects: Thres projects
i|'I|'||'5,1:hil!, the Last: Ten years

![Al least three (3) completed assignments within the last ten {10) years invalving the
structuring andfor drafting of complex public-sector telecommunications  of
|infr=aai.rl.u:.1ure coniracts in markets of 8t least seven (7)) million moblle subscribers or
'lﬁqm#ahm scale demonstrated by the Bidder).

4.1.1.2

14.1.1.3 Team Composition: As specified in the Terms of Reference,

=

!'&ther Capacities and Qualifications: As specified in the Chapler 8 Ep-&dai
nd

— itions.

The bidder shall submil the following documents as part of its proposal;

a. Proof of Financial Qualifications; Audited firancial statements Izaued by
licansed audilors for the company for the last three (3] fiscal vears,

b. Proof of Technical QGualifications: Carlificatas of salisfactory performancea
, and completion of projects simikar i size and nature during the last ten (10)

yEars,

c. Proof of Professional Qualifications: Curricula vitaz (CVs] of all key
personnel of the bidder who are directly associated with the proposal.

d. Other Supporting Documents: Any additional documents required 1o
demonstrate further qualifications as specified in the Data Sheet or as deemead
necessary.,

e, Legal Authorization: Power of attorney, duly notarized, # the proposal Is
submitted and signed by a parson athar than the owner of the bidding compary
or ona of its authorized signatorias.

| 1. Criminal Record Certificate: Copy of the criminal record of the authorized
signatary or lagal reprasantative of the idder, issued within the last three (3)
monihs and free of any dishonorable conviction.

g, Articles of Incorporation | By-Laws: The company's Arlicles of Incorporation|
if tha proposal is submitted in the name of a company.

4.3

h. Board of Directors /| Management Information: Names of the current
[ members of the Beard of Direclors andlor managers if the proposal is
submitted in the name of a joint-stock company or institution.,
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‘ Chapter! Clause

Raference Data

i Consortium Agreemant (if applicable): Copy of the consorivm agreement
in the case of a consortium submitting a joint proposal, duly cerified by a
notary public or another competent legal authority.

j. Requirements for Foreign Bidders: In case of the participation of a fareign
bidder, the bidder must comply wilth one of the following conditions:

1. |s part of a coalition that includes at leasl ane Lebanase company that meets
the conditions required by the specific Tender document of the
procuramant projact.

2. The personal presence of the legal representative of the company 1o
participate in the procurement proceadings. If requested

3.Has an authorized agent or represeniative in Lebanon responsible for
signing the contract on s behali.

In addition to the above canditions, the forelgn bldder must submit the
Talkowirg:

1, Cerificate registration of the company or certificate of establishment isswad
by the relevant authorities in their country duly legalized by the Lebanese|
Embassy and the Lebanese Minisiry of Foreign Affairs.

2. Cerificate from the Lebanese Ministry of Economy and Trade confirming
compliance with the pravisions of the Law on lsrael Boycott. (the offer will|
be rejacted if the bidder faiks to present this certificate)

3. The required cerificates according to the laws of the country whera the
bidder i located, provided thal lhese certificales are aulthenticaied
according 1o the regulations of the competent authorities in its home
country, duly legalized by the Lebanese Embassy and the Lebanese
Minksiry of Forsign Affairs.

i. Letter of Undertaking: Letter of underiaking in the aftached template. duly
signed and stamped by the bidder and baanng fiscal stamps in the amount of
LBP 1,000,000, confirming the bidder's commitment 1o the price and vabidity
af the proposal and acknowledging that the Contracting Authority s not
obligated to accept any proposal receivad.

k., Commercial Registration Cedificate: A cedificate evidencing that the
Lebanese Bidder is duly registerad in the Commercial Register, Where the bid
is submitted in the name of a company ar an establishment, the certificate must
have been issued no more than ong year prior 1o the date of the bid opening
session, Whese the Bidder is forekgn, it shall submit the supparting documents
required under the laws of its country, duly lagalized by tha Labanese Embassy

| in that coundry and by the Minetry of Fargign Affairs in Lebaran

I, Soclal Security Clearance Certificate: Valid clearance certificate isswed by
lhe Mational Social Security Fund [NSSF), or a cerfified copy thersof,
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Chapteri Clause
Referance

confirming that the bidder has paid all required contributions, if the proposal is|
submitted in the name of a company ar institution.

i, Tax Registration Certificate: Cerlificate of registration with the Ministry of
Finance {Income Tax).

. WAT Registration Certificate: Cedificata of ragistratian wilh the Value Added
Tax (VAT) Directorate, if applicable; otherwise, & declaration by the bidder
stating that VAT ragistration does not apply.

o. Bankruptcy and Liquidation Stalus Certificate: Cerificate indicating the
bidder's bankrupicy status and liquidation stages, if any, lssued within a pericd
not exceeding three (3} months prior to the proposal submission deadline.

Pre-Bid Meeting: To be held upon request, provided that all bidders are notified by
email of the dale, lime, address, and contact details of the Contracting Authority's
represanlative.

I

dress for Requests for Clarification:
ame: Ms. Corine Feghaly
Ithe: Director of Consumar Affairs and Public Consultations

dress: Riad El Scih Strest, Ministry of Telecommurications Buikding, Third Floos,
Foom 316

Email: tenderdira qov.ib

Date for Responding to Clariflcations: At least six days bafore the linal deadine fon
iﬂul:rmisslcln of proposals.

10.2

"Languagnf,::l to be Used: Arabic and English

1.2

Currency to be Used: United States Dollar {USD)

121

’The proposal shall remain valid for sixty (60} days fram the final date for submission|
of p

roposats,
|

13.1

| hases of Project Implementation

1. Diagnostic and Technical Preparation Phasa = Module 1:

Project mohbilization, governance arangements, review and validation of available
technical, operational, financial, and regulatory information, identilication of dala
gaps, and definition of the technical and performance framewark,

2. Risk, Commarcial and Financial Structuring Phase — Module 1:
Development of ihe rsk allocation and mitigation framework, revenue-sharing and
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hapter! Clause
Referance

Data

CAPEX/OPEX mechanisms, and the integrated dynamic financial model, inciuding |
relevant scenarios and sensitivities.

3. Legal, Contractual and Finalization Phasa — Modula 1:
Dirafting, review, validation, and finalization of the tender documenl, Tendar

{Particlpation Requiramants and Prequalification Criteria, the Management and
parating Agreamanis far MICT and MIC2, and all relaled schedules and annexes,
neuning consistency across the technical, financial, risk, and contraciual

onens.

Optional Tender Support Phase - Module 2:

If activated by tha TRA, this phase shall include support during the tendening and
procuremeant process, including bidder clarifications and addenda, pre-bid and due-
diligence sessions, advisory support during bid evaluation, and MOA clarification and
confract finalization, while preserving the declsion-making authority of the procuring
autharity and compatent bodies.

13.3

nputs, Facilities, and Support to be Provided by the Contracting Authority:

he Confracting Authority shall provide  all key inputs necessary for the
mplementation of the assignment. including the relevant data, information, repors,
nd documents, in particular the technical, oparational, commearcial, admimstrative,
and financial repos, data, and Information relating to the two mobile companies,|
MICT and MICZ. The Contraciing Authorily shall alse provide the necessary facilities
and support, enable the Consultart fo access the relevant informaton, and assist i,
where necessary, in obtaining the required spprovals or authorzalions, so as lo
ensure the proper performance of the services within the specified imaframes.

153

lﬂddms for Submission of Proposals:
Tedecommunications Regulatory Authority

Attention: Ms, Coring Feghaly

Title: Director of Congumer Affairs and Public Consullations

Address: Rad E| Soih Street, Ministry of Telecommunicaticns Building, Third Floar,
Room 316 | Tel: 01-879309

Email: tandar@ira.qov.Ib

161

Submission Deadline: Tuesday 13 Oclober 2026, al 12:00 PM

19.1

Proposal Opening Session: 1:00 PM on the propesal submission date, 13 Octaber
2026
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Hﬂhapturt Clause |

Raferamca |
Criteria for Evaluation of the Technlcal, Functional, and Performance Aspects:
Experience; 20 points; Methadology: 20 points; Team: 10 points
|cmm:m "nmrlptlnn Paints
Evidence of completed adwisony assignments irvolving
. the drafting or structuring  of  ielecommunications
Campletian M management and opersting agresments, including
assignments  rolated o of work, key performence Indicators (KPks).
the felacommunications|| iyl )
ket oring guidefine: 8: =25 MO As, 2+ mobika, lead role | 5
D34 MOAs, 1+ modile | 1-9 3 MOAs including one
ile
Ewidence of experience in preparing tendér documernts,
. evaluation matrices, and proposal submission forms for
Preparation  of llcomplex public-sector servicaloperstions contracts,
seclof tender documentslygy due ragard to legal defensibility and audiabilily.
(RFFITE  +  evalsation T, i :
I} Scoring guideling: &; =4 PPP progects, 2 ininfraftelecom
|4-5. 3 PPP projects, one in frafielocom | 1-3. 2 [=1=T=}
presects, ane in ifrafelecom
el Demonatrated BNEMErIRE wiorking within
tetecommunications ragulatory frameworks and public
Refevant lagalireguletony||s o eurement rdes comparable 13 those applicable in
ritexet Lebanon.
lelecommunications.
urernent} Sooring gl_ﬂd-Eﬁ'!.ﬂ; 326 g.p.tﬁgi.manu under Lebanass)
law | 2: 4-5 assignmeonts including Lebanon focus | 1
1-3 assignments with Limited Lebanan focus,
Practical axpanence in Lebanon, the MENS region, or
Experience in Lobanon /|[Cemparable emerging markets with similar instiutional
MEMA ragion on|or reguiatory consiraints. 3
mparabie markets Scoring guideline; 3 21 Lebanese mstiutions or 22
MEMA | 2 F MENA | 1: 1 MENA
Exparignce 20
Il:rit-a-riun |ﬂaﬂ:—1ﬂzl‘hn Fulnl-i|
Linderstanding né ratanding of the operating context of MIC1T/MICZ, the &
fllobiectives. sactor contaxt; of MaT and TRA, reguistory constraints, kay
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Chapteri Clausa
VMMM& ata
and slakeholderslakeholdars, and the aobjectves of e proposed
viranment (MDA Sconng guidaling: 5-6: Strong undarstanding of the

‘nhjectives. secior contesl, nstiulionsl roles and key

oonatrgints, 3—4: Adeguale understanding, with some

m agr |mited depih. 0-2= Limited of g&ﬂ-&ﬁﬂl
ratanding, with sionificant gaps.

praciical, siep-by-step methodology covering dagnostic
k, Data Room review and informabtion  gaps;
cormmercial and operatonal design of the MO, dralting,
and infegration of technical, financial and el
components Scorng  guidedine:  T-8:  Comprehensiva,
coharent and feastle methadalogy, clearly adaptad to the
assignmen! and Data Room requiremeants, 4-5; Generally
sound methodology, buf with some gaps, limited detall or
woaknassas in integralion, 0-3: Incomplete. generic on
rnaufﬂ:mr!.f feasible mathodalogy,

herance and feasibility
the mathodology and
ata Floom approach

Aoproach o idenlifying, allocating and mitigating risks;
prosect governance, coordmsalion with TRA, MoT and
operators; mesting arangements; and ebility 1o deliver
Rigk management, | within the required timaline. Scoring quededng: S=6. 3trong

ject management and||lend praclical approach to risk, govermancs, coardination

Senior-ieyvel  exparenca  in leading cenparable
szigrenents related {0 telecommunications operaking and
managament agreements o complex  procurament
Team Leader | ProjecProjecs, demonsirated stakeholder  managament
anager capabilities; armd availabilitylevel of commitment o the
assigrmsl

Scoring guideling: 3: 20+ yre, 25 MOASTAAS | 2 15-30yrs,
23 MOASRAAG | 1015 yrs, 1T MOAMKA,

takeholder engagament |[and timely delivery, 3-4: Adaquale approach, with scme
(lweaknesses of lniled delaill. 0=2; Weak ar insufficenl
approach torisk manasgement, govamance or skakehalde
coordinalian,
Methodology zn|
Fﬁhﬂun Descriplion Points

n experancs in draliing aperaling snd managament

ments, tender documents, governance provigions,
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hapter! Clause |

Reference -

lesrminalion @ ransibon arrangamanis, a dispuis
resaludion mechanisms,

Seoring guideline: 3: 20+ yrs, =5 MOASMAS, eupes] in
Lehanase Laws | 20 15-20 yre, =23 MOA=RAS | 10 15 yrs,
T MOA

Demonstrated experienca in telecommunications financial
mocelling &nd commernial structuring, including revanss-
haring, CAPEX recowvery, scenaro and  sensitivily
&, logether with experierce in maobile network
inns, modemization, $of, pecformance indicators,
reglatory compliance. Scarng guldeling: 4 — Strong:
Financial, ©Commercial||15+ wvears of relevanl experence, with substantial
FELigi Technicalliexposure o both financalicommaertial slruciuring  and

elecommunicatizns mooile  lechnicaliregulatory  assignments,  ineluding :
Expart sevaral direcily comparable tefecom projects, 2=3 -
Adequate; 10-15 years of relovant experience, with solid)
egperients  in both areas bul  fewer  comparable
asgignments ar less depth i one component 0-1 -
Lirrited: 5-10 years of ralavant exparience, or significant
) i either e  financiab'commercial o
mammmw COMponent.
Team 10
L - —J
Technical score:
Componant Maxirmurm Foints
Sublolal & — Expariancs 20
Subtolal B — Methodology | 20
Subtolal C — Team 10
g | Total Technical Scare 50

Minimum score for acceptance of the technical proposal: 75100, equivalent to
37 .5/50 iMinimum technical threshald to pass: 75% (& 37 .5/601), The ST has &
maximum score of 50,

JTm:hrH“i Weight (T): 50%

Financial score formula: 5F = F(50) = FM | Offer

ere BF represents the financial score of the proposal,
23.5.2 FM represanis the lowest financial proposal,
and Offar represents the financial proposal under evaluation.
Financial Waight {F): 50%
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Final score formula: 5= 51 + 5f
Using the weights indicated below (T = the weight given to the Technical Proposal;
F= the weight given to tha Financial Proposal). responsive proposals will be ranked
according to their combined technical (St) and financial [Sf) scoras:
23.5.2 3 =5t + 5f
Weights: The weights given to the Technical and Financial Propasals ara;
T=10.5
F=0.25
(T+F=1)

Currency to be used for evaluation: United States Dollar (USD] | Applicable
25 exchange rate: Rates determined by the Central Bank | Exchange rate date: The
|E|.E:|I' preceding the final deadline for submission of proposals
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Republic of Lebonon

Ehapt;:r' Five - Standard Forms for the Technical, Functional,
Performance and Financial Aspects

For Participation In the Reguest for Proposals for Consulting Services

Project: Validation and Assistance in Tender Documents and Management and Operating
Agreements (MOAs), and Financial models, preparation for each of Mobile Interim
Company 1 (MIC1 - Alfa) and Mobila Interim Company 2 {MICZ - Touch), and Intematicnal
Tender Participation Requiremeants and Prequalification Critaria

Reference; TRA/PREM41-220926

Contracting Authority: Telecommunicalions Regulatory Authority [TRA)
Standard Forms for the Administrative and Technical Components of the Proposal

Form Referance Form Title

Administrative Form — A1 Bidder Information Form

Administrative Form = A2 Leller of Undertaking

Administrative Form = A3 Bid Securily Letber

Administrative Form = Ad Slatement of Arnual Turmover

Technical Form - TS Description of the Bidder's Experence and Organizational Structure

SR R o) Comments or Suggestions on the Terms of Reference and on the Data
il S and Facilities to be Provided by the Contracting Authority

p Description of the Approach, Methodology, and Work Plan for
Technical Form —-T7 Perfarming the Assignment

Technical Form - T8 Team Composition and Task Assignmeant
Technleal Form = T3 Curricuum Vitas (CV) of Propused Professional Staff
Technical Form —=T10 Slafling Scheduls

Technical Form =T11 Work Schedide
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Administrative Form = A1
Bidder Infoarmation Form

[The Bidder shall complete this form in aceordance with the instructions indicaled below. No
altarations to this form shall be permitted, and no substitufions shall be accepted |

Project:

Validation and Assistance i Tender Documents and Management and Cperating
Agreemeants (MOAs), and Financial models, preparation for each of Mobile Interim Company

1 (MICT — Alfa) and Mabile Interim Company 2 (MIC2 - Touch), and Intematicnal Tender
Farticipation Requireamenis and Pragualification Criteria

Reference: TRA/PRE/341-220926
Data:

Page: of

1. Legal Name of the Bidder and Legal Status:
[Inzert the Bidder's legal name and legal siaius]

2. In the case where the Bidder is formed as a consortium of natural andlor legal
persons, the legal name of each partner shall be provided:

[Insert the legal name of each pariner]
3. Country of Actual Registration of the Bidder:
[Insert the name of the country]
4. Year of Registration of the Bidder:
[Insart the yaar of registration)
5. Official Address of the Bidder in the Country of Registration:
[Insert address|
5. Names and Nationalities of the Owners:

a. Maticnality:
b. Mationality:
. Maticnality:
atc.

7. Information on the Bidder's Authorized Representative
= MName: [Inser the name of the authorized represantative)
= Position/Title: [Insert positiondtitle]
o Address: [Insen address of the authonzed representatival

o Telephone/Fax: [Insert telephone and fax number]

fage 39 of 96 Ref: TRASPRE/092-030326
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: o Email: [Insert email address)
8. Attached Copies of Original Documents:
[Tick the relevant boxes next to the original documents altached]
1 Proof of Financial Qualifications
O Proof of Technical Qualifications

[0 Broof of Professional Gualifications

[ Any other docurments required to demaonstrate additional qualifications
O Bid Secunty Letter

O Legal Authorization (i the proposal is submitted and signed by a parson other than

the owner of the bidding company or one of it3 authorized signatories), duly
notarized

O Crirminal record cerlificate of the authorized signatory, issued within the last threa
(3) manths and free of any dishenorable conviction

O Ceriified copy of the parinership agreement or commersial registration extract, if the
proposal Is submittad in the name of a company or institution and signed by an
authorized representative

C1 Articles of Incorporation | By-Laws (for companies)
O Names of current mambers of the Board of Directors or managers (for companies)

O In the case of a foreign company: document proving the validity of the power of
attorney or representation of the foreign company in Lebanon, duly certifiad by the

competent authorty in accordance with the laws of the country in which the
company is incorporated

O Letter of Undertaking In accordance with the attached template, duly signed and
stamped by the bidder and beanng fiscal stamps of the required value

[ Certificate confirming that tha bidder is registerad in the Commercial Register

O Clearance certficate from the Mational Social Security Fund (NSSF). or a certified

copy thereof, valid on the date of the bid opening session, confirming that the
bidder has paid all required contributions

O Certificate of registration with the Ministry of Finance {Income Tax)
M Cedificate of registration with the Value Added Tax (VAT) Dirsctorate

O Letter of Undertaking confirming the bidder's commitment to the price and validity

of the proposal and acknowledging that the Contracting Authority I8 not cbiigated
1o accepl any proposal received
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O Copy of the Invitation Letter to participate in the Request for Proposzals

O In the case where the Bidder is formed as a consortiumdjoint venture, a letter of

intent to establish the pardnership or a joint venture agreement {in such case, each
partnar shall complete this fiorm)

O All documents related to the Technical Proposal:
[Ingert list of all such documents)

O Other documents and suppoering materials,
|Specity]
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Administrative Form — A2
Letter of Undertaking

For participation in the tender (Validation and Assistance in Tender Documents and
Management and Operating Agreements (MOAs), and Financial modals, praparation for
each of Maobile Interim Company 1 (MIC1 = Alfa) and Mabile Interim Company 2 (MICZ —
Touch), and Intarnational Tender Participation Requirements and Prequalification Criteria)

For the Benefit of: Telecommunications Regulatory Authority

L tho UncorE e . . oo v ociisssasnmmnsssssnmminssn s nnss s smssnn , acting on behalf of the
establishmant/CoOMPANY ..cissssssmas s s e eneeeeey GHOOEING 3 place of
residence at ......... sarsdssunmmmanvnsnyinaninsnives TORDIIETY i s i i st .. District
............................ cStreet ...y PTOPETYY iciiimiisinisssnsmsnisnssnssning IO

TN INURBT: s i s il i AP v i ssimrsaman B i s s R s i

| hereby daclare that | have reviewed lhe Request for Proposals for Consulting Services
relating to the provision of [insert Project Name] for the banefit of [ingert name of the
administration, public institution, ar municipality], a copy of which | have received, and that |
accept all the conditions set forth therein and underiake to comply fully with all of them.

| further undertake to execute the required services in their entirety, without any reservation
ar qualification whatsoever, and commit, In the event that the contract is awarded to me, 1o
provide the specified services in accordance with the provisions of tha tander document
and to ensure tha quality standards of tha senvices subject to the award,

| also undertake o adhere o the price submitted for the validity period specified In the
tender document and hereby declare my acceptance thal the Telecommunications
Regulatory Autharity is not obligated to accept any proposal it may receive.

Furthermara, should tha Telecommunications Regulatory Authority determine that | have
failed to fulfill my obligations in accordance with the provisions of the Special Conditions of
Caontract related to this procuremant, | hereby accept in advance, willingly and volunlarily,
any administrative measure, judicial action, or financial penalty that may be imposed by the
admmistraton, and | submit this undertaking on that basis,

Date
Seal and Signature of the Bidder

Stamps of One Million I
Lebanese Pounds |
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Administrative Form — A3
Bid Security Letter
Bank;
To Ta-.fer;ummunmatruns Hagr.datuqr Authority
Subject: Bid Security Letter for the amount of / fonly, based on the order of My,

For participation in (Validation and Assistance in Tender Documents and Management and
Operating Agreaments (MOAs), and Financial models, preparation for @ach of Mobile
Interimn Company 1 (MIC1 - Alfa) and Mobile Interim Company 2 (MIC2 — Touch), and
Interational Tender Padicipation Requirements and Praqualification Criteria)

We hareby daclare thal Bank. ... ..o, located at ... , represantad by the
undersigned M. ..o i e ,a-nhng-nnitsbahal{lnhls capacity &S
.................................................. a.:nd hasad r_'nn- the crder of Mr,
.................................................. {ﬂ-rh‘resam e e CaORTHDATTY

personally and irrevacably Lu'uie:iahes o pay iImmediately, witheut any conditicn, any amount you
requast, up to the limit of (specify the amount and currency in numerals and words), in cash upon
your first request by a written and signed letter from you, without any ohligation to provide reasons
far this chaim,

Aceordingly, our bank exprassly acknowladges that this Bid Securlty Letter = sslf-contained and
entirely indepandeant of any relationship or contract bebween w:nu A M R i
PR BT, 2o oo i 6 S s i 4 ar Company .. e . ard that our
bank does not have the right, under any circumstances or at any tlrna- tn rvaf'usa ar daha:.- the
paymeant of any amount you request based on Lhis Bid Securily Lelter. Our bank also waives in
advancs any right 1o discuss or object to the payment request iasued by you or any official on your
behalf, or even to accept any cbjection that may be issuad by Mr.
.............................................. (or Messrs. . o , or Compary
padA R ... ) or others regarding Iha pB‘;‘TﬂEnt nf 1h~a amnunl t-n yt:u as par our
requsast,

This Bid Security Lefter remains valid unbil ..o and at the end of this penod, i@
autarmatically renews untd you refurn i to ws or inform us of our axemption fram i,

Ay amount paic by our bank based on this Bid Security Letier at your reguest reduces tha
maximum amouni specified theregin by the same amaount.

This Bid Security 5 subject to Lebanese laws and the jurisdiction of the competent courts in
Lebarnon,

In witness whereof, we eslablish owr domicile 2t our instiutien's headguartars in

Flace:

Date:

Capacity:

Mamme:

Signature:

Stamp of the Bank
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Administrative Form — A4

Statement of Annual Turnover

The Bidder shall provide tha informalion requested below, clearly indicating the currency used.

In the avent that the Bidder is formed as a consortiurm of companias and/or individuzls, each parinar
shall submil the following information separaiely.

These data shall be suppartad, where svailable and as applicable 1o tha legal natuse of the Bidder
(whether a company or an indasdual), by sudited financial ststements prepared by ioensed audiors
and duly cerlifed In accordance with applicable legal requiremenis.

Year Total Annual Turnowver (from all Annual Turnover (from projects related to
projects) the Assignment)
Caurrent
Year (M)
{N-1)
(M=)
(N-3)
Page 44 of 96 B
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Technical Form = T§

Description of the Bidder's Experience and Organizational Structure

This form shall include a brief presentaton of the Consultant's prior experience and arganizational
structure in assignments previously camied out, whether as an individual contractor, as part of a largar
consuling group, of within a joinl vanlure or assodialion/consortiem formed for the purposa of
participating in the procurement project. The assignments described in this farm musl ba skmilar to
the assignment that is the subject of the presant Request far Propasaks,

Description of Relevant Consulling Assignment

Mama of Consulling Assignmant Approgimate Contract Value (LUSD)

Country of Implameniation and Project Location within | Duration of the Consulling Asslgnment
e Couniry

Mame of the Confracting Authority [ Chent Taotal Mumber of Sfaff-Months Provided by
the Consulfant during the Assignment

Address of the Contracting Authority / Client Estimated WValue of the Consullant's
Contribution o the Assignmeant (USDH

Starl Date (Month | Year) Completion Date (Month / Year)

Approximale Mumber of Staff-Months Provided by
Oiher Consuliants Participating in the Assignment

Names of Participating Consultanis Mames of Key Personnel Imsolved In the
Consulling  Assignment  amd  Their
Agsigned Roles (a.g.. Project Manager,
Coardinalor, &te.)

Brief Descriplion of the Project

Description of Consulting Services Provided by the Cansultant during the Assignment

Hame of Consultant / Consulting Firm

Page 43 of 95 =
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Technical Form =T

Comments or Suggestions on the Terms of Reference and on the Data and Facilities
to be Provided by the Contracting Authority

A = Comments on the Terms of Refercnce

[Stafe. with justification, any modifications or improvements to the Terms of Referance thal
yOou propose in order fo enhance the performance and implermentalion of the assignment
(such as delsling, madifying, or improving cerain aclivities fo maxe them more approprats,
adding new activilies, or proposing a different sequencing of acfivifies). The proposals shall
be concise, clearly reasoned, and reflected in your lachnical proposal |

Reference ! Clause In the

Special Conditions  of Comments / Suggestions
Contract

B- On the Data and Facilities to be Provided by the Contracting Authority

[in this section, the Consulfant shall comment on the dafa and facilities to be provided by the
Contracting Authorily, such as administralive suppart, office space, local franspontalion,

equipment, data access, and any other logistical or operational suppon required for the
execulion of the assignment.|
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Technical Form —T7

Description of the Approach, Methodology, and Work Plan for Performing the
Assignmeant

[The technical approach, methodology, and waork plan constitute key companants of the technical
proposal. 1t is recommended that the technscal proposal be presented in three sechions as outlined
below, including tablas and charts, and that it shall nel excaed fifty (50) pages.]

1. Technical Approach and Methodology

Thiz zection shall provide an explanation of the Bidder's understanding of the objectives of the
assignment, the proposed service delivery approach, and the methodalegy for implamenting the
required activities and achieving the expacted outputs, including the level of detall of such outputs.

Particular attanton shall be given to identifying the constraints and challenges that must be
addressed, assessing their ralative imporiance, and axplaining the technical approach proposed o
overcome such constralnts.

2. Work Plan
This section shall include a proposal of the main project activites, their contant, duration, phases,

Interretationships, and key miestones (Including approvals by the Contracting Authority, as
applicable), as waell as the proposad schadule for deliverables and reporting,

The proposed work plan shall be congistent with ihe technical approach and mathodalogy and shall

demonstrate a clear understanding of the Tarms of Referance and the ability to translate them into a
practical amd implemenisble plan,

A liat of the final daliverables shall be attached, induding all reporis, designg, schedules, and other
autputs o he submitted a8 final deliverables

3. Organization and Staffing

This section shall include Lthe proposed croanizaticnal struciure and the compesition of the
proposed project team,

The Bidder shall provide a list of the key projact disciplines, the key expers respangible for each
discipline, and the proposed technical and suppaort staff 1o ba assignad to the assignment, including
those based at the Bidder's head office,
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Technical Form — TB

Team Composition and Task Assignment

The Bidder shall propose the compasition of the project team and clearly dafina tha roles,
responsibilities, and level of effor of each team member assigned ta the assignment.

Professional Staff Team

Assignad  Tasks [

I
Name of Personnel | Area of Expertise | Position / Title Responaibilities

Pags 48 pf 96
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Technical Form - T9

Curriculum Vitae (CV) of Proposed Professional Staff

1. Propased Posifion
{Oniy one candidale shail be nominated for sach posifion)

2. Mama of Firm / Organization
(Insert name of the fnm emplowing the staff member]:

3. MWame of Staff Member
{inserd il name).

4. Data of Birth:
Maticnadity:

5. Years of Professional Experience in the Relevant Fiald:

f. Education

{Inzert name of colfegesuniversity and ofher specialized education, ncluding fhe names of
institutions sttended, degrees obtained, and defas of gradualion):

7. Meambership in Professional Associations!

B. Other Training
{insert major Iraining programs comoatetad affer oblaining academic degraes):

&, Countries of Work Experence
(insert names of couwntries where the stalf member has worked during the last fen years).

10, Languages

{indicele proficiancy level for aach language! Excellent, Good, Falr, or Basic — in speaking,
reading, and wrtingf.

11. Employment Record
{Stading with the most recent position, st in reverss chronological order all positions heid by
the staff member since graduation, indicafing the penod of emplayment, the name of the
contracting awthorty/client, and the position held, using the farmat baiow|:
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« From [¥ear] ta [Year] / Client: ! Position:
Respongibilities:
« From [Year] to [Year] ! Client: ! Pasition:

Responsibilities:

12, Certification
I, the undersigned, certify that this Curriculum Vitas accurately describes my qualifications and

experience. | understand that any witfully misrepresented information provided herein may lead fo
my disgualification or termination of empleyment if engaged.

Date:
Signature of the Staff Member and the Authorized Reprasentative of the Bloder,

[Cay / Maenth [ Year]
Full Mame of the Staff Member:
Full Name of the Authorized Representative of the Bidder:
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Technical Form = T10
Staffing Schedule’

Siaff Inpuk {in u-ustutmm‘abarchart;l’! Total Staff Month Input
# Name | —
| 1|2i3|4EETBETD 11 (12 | n | Office | Field® | Total
Office
Jol—— b b gl codee il e e b sl e b,
Field
2. - R T e SR
3 T 4
Total

* Seaff input shall be Indicated indkidually for professional staff, For sugpor staff, inpul may be indicaled by
calegory (e.g., deslgners, assistants)

* Months shall be counted from the start of the assiginment, For each statf member, indicate separataly the
inpul For office work and leid worsk,

® Field woark relers b owork pafarmed sl locationg alteer than the consullant's office,
Full-Time Inpuk:

Part-Time Input;
Numbser of Raports Required during the Assignment:
Swynature (Autharized Representative);
Full Nemg {Authorized Represantative):

Page 51 of O

Project Ref: TRA/PRE/092-030326_
—+ £ S



Republic of Lebanon

Technlcal Farm =T11

Work Schedule
1- Activity schedule
I
Months [ weeks
Activity
112 (3 (4 |5 |6 |7 |8 |9 [10 11|12

2= Reports/Deliverables schedule

Report/deliverable Date of Delivery *

. Al presest activities shall be Fsted in accordance with fheir sequence in the Terms of Refeence,

ensuring alignment with the proposed methodology and work plan,

., When celoulating submission dates, due sonsideration shall be gven to the bme required for review
and Torrmal acceptance of the repor by the Contracting Authority,
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Standard Forms for the Financial Components of the Proposal

Form Reference Form Title
Financial Form - F1 Financial Proposal Submission Form
Financial Form - F2 summary of Costs
Financial Form — F3 Breakdown of Costs by Activity
Financial Form - F4 Breakdown of Remuneration by Activity

Breakdown of Reimbursable Expenses by Activily

Financial Form - F5 (it aprlicable)

Financial Form = F& Breakdown of Other Expenses by Activity
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Financial Form — F1

Financial Proposal Submission Form

[Location, Date]
To: Telecommunicalions Regulatory Authorily
Dear Sirs,

We, the undersigned, undertake to provide the consulting services for the project “Validation and
Aszistance in Tender Documents and Management and Operating Agreements (MOAs),
and Financial models, preparation for each of Mobile Intenm Company 1 (MIC1 — Alfa) and
Mobile Interim Company 2 (MICZ = Touch), and International Tender Participation
Requiremeants and Prequalification Criteria” in accordance with the Reguest for Proposals dated
[insert date] and in confermily with the lechnical, functional, and performance aspects of our
proposal. The value of our attached Financial Proposal is [insert amount(s) in words and
figures]. This amount Includes all applicable faxes and other changes.

hodule Cffer in USD VAT Offar with WAT

Module 1

Module 2

Total

Dur Financial Proposal shall be binding upon us until the expiration of the proposad validity perlod,
i.e., uniil [insert date].

W undaerstand thal you are not baund 1o accept any proposal you may recalve,
Yours faithfully,

Signaiure of the Authorized Representative (full signature and initals):
Mame and Title of Signatary:
Mame of Firm { Instiution:
Address:
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Financial form — F2

Summary of Costs

[tem

Costin USD

Taotal Cost of the Financial Proposal

(Thelofal cost must correspond fo the sum of the suliofals
indicated in all Fnancial Forms — F3 affached fo the
propasal}

in figuras:

I wiords;
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Financial form — F3

Detailed Activity based Cosls
Activity |
Description?
Cost
Detalled cost
in USD

Remuneration of Personnal’

Reimbursable Expenses* {if applicable)

Other Expanses’

Subtotals*

1. Financial Form — F3 shall be completed {or the entire gssignrmend ai 8 minimum. Wharns cerain
ecibdies require different invoicing and payment arrangermsnts (for example, where the assignmant s
structured In phases and sach phase has g differant payment schedule), the Consuliant shall
complate a separata Finangial Form — F3 far each group of activides.,

2. The names of the aclivities (phases) shall be identical to; or consistent with, the name:s indicated n
tha second column of Technical Form — TE.

3 Provide a bnef descnpfion of the adlivilies for which the costs have been anatyzed in s form,

4, The remunaration and reimbursable expenses shall be conaistent with the todal cests indicated in
Financial Forme - F4 and F5, respectively,
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Financial Form - F4
Breakdown of Remuneration by Activity-

It iz mandatory b use this Financial Form — F4 when submitbng the Financial Propasal,

Group of Activities

Man-Days®
Name? Position? Daily fees in USD? S ﬂ‘:;ﬁ”“‘ in

Technical personnal

Office

Field

Office

Field

Field

Total Cost

1. Financial Form — F4 shall be eompleted for @ach Financial Form = F3 submitted,

2. Parsoonel listed rm Financial Form — Fd shall be calegorirad according 1o the significance of thair
activilies within the essignment.

3. The positions indicated in Financial Farm — F4 ehall comraspond fo the pasitions Bsted in Tachnissl
Farm— TH.

4. Persannel ramuneration shall be sated separatedy Tor office woark and feld work.

5. Indicals separalety, for office wark and Reld work, the fotal number of working days expected for the
exacution of the group of activities or phese specified in Financial Form - F4. In addilion. the numbar
of warking days per month and the number of warking hours per day shall be specified,

& The lofal rermuneration for sach stafl member listed in this form shall be calculated based on the
fodlorwing formula:

Remuneration = Daily Rabe of the Staf Member » Murmber of Working Days,
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Financial Form — F5

Braakdown of Reimbursable Expenses by Activity '

Raeimbursable expansas shall be calculated on the: basis of invoices paid in advance by the Contractor
and shall be reimbursed to the Contractor upon recedpt of such invoicas by the Contracting Authority,

A Amount
No. Descripton |  Unit Unit cost | Quantity in USD
Traval wirit
Training
Total:

Delsie items that are not epplicable or add other items as nocessary,
indicate the urdl cost.
Amount in the specified currency = Unit Cost = Suzntity,

This shall apply enly when training conetitutes a mejor component of the assignment and s explaithy
defined &g such n the Terms of Reference,

= @ o=
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Financial Form - FB
Breakdown of Other Expenses by Activity !

Amount

No. Description | Unit Unit cost? | Quantity in USD?
Other Expenses | Lnit
Other Expenses | Unit
Other Expenses | Unit

Total:

1. Deleta kems thal are not applicable or add other dems as necassary
Indicate tha unit cost.

A Amount in the specified currency = Unit Cost = Quantity. Exampla: Working day = numiber of

divys, or warking heur = pumber of hours,

4. |f there = any discrepancy bebssan the wnd price and the 10181 amaount for the tem reseling from
musHiplying the wnit prca by the quantity, the unil price shall pravail and tha folal arsunl shall ba
correcied accordingly.
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Part Il - Procurement Requirements

Chapter Six — Terms of Reference for Partficipation in the RFP for
Consulting Services

Project: Walldation and Assistance in Tendar Documants and Managemant and Opearating
Agreements (MOAz), and Financial models, preparation for each of hMobile Interim
Company 1 (MIC1 - Alfa) and Mobile Interim Company 2 (MIC2 — Touch), and International
Tandar Participation Requiramants and Prequalification Criteria

Referance: TRA/PRE/341-220926
Contracting Autherity: Telecommunications Regulatory Authority {TRA)

Page &0 of & Reference: TRAPRE/241-220828
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Terms of Reference

Thie Tarms of Reference (ToR) sel oul the abjectives, scope, requirements, deliverables,

implermantation arangements, and expacted oulputs of the consullng assignment covered by this
Requeast for Froposals,

The detailed Terms of Refarance are provided in Part Il of this RFP and shall be read in
conjuncion with all other provisions of the BFP, ncluding the Instructions to Bidders, qualification
and evalualion reguiremenls, standard forme, contractual provisions, and annexes

The Terms of Reference define, in particular:

1

Bachground and Objectives: the context, purpose, and expecied ocutcomes of the
Assignment.

Scope of Services: the services 1o be performed under;
o Module 1 = Technical, Risk, Financial, and Legal/Contractual Structuring: and

= Module 2 — Optional Support throughout the Tendering Process and Related
Procurement Procedures.

Key Deliverables: the reports, technical and perormanca ramaworks, risk allocation
autputs, financial model, tender documents, Managament and Operating Agreements, and
related deliverables required under the Assignment.

Implementation Schedule and Duration; the timetable for pedormance, reviaw, validation,
and acceplance of daliverables, mchuding the duration and activathon arangements
applicable to each Module.

Governance and Coordination: Roles and responsibiliies of the Telecommunications
Regulatory Authority, the Ministry of Telecommunications, MIC1, MICZ, tha Consultant, and
the competent administrations, counclls, and authorities concerned with the tender of
Managamant and Operations,

Data and Information: the avadable information and basaline data 1o be providad by the
relevant anfities, togather with the Consultant’s responsibiities for reviewing, validating, and
identifying informaticn gaps.

Waorking Arrangements and Knowledge Transfar: the expecied en-site and remate
warking amangemants, coordination mechanisms, mestings, presentations, documentaton,
and knowiedge-transfer reguirements,

Bidders shall base their Technical and Financial Proposals on the complete Terms of Raferance
contained in Part I, togethar with all applicable requirements of this RFP,
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Part lll - The Contract
Chapter Seven — General Conditions of Contract for Consulting Services

Project; Validation and Assistance in Tender Documenis and Management and Operating
Agreements (MOAs), and Financial models, preparation for each of Mobile Interim
Company 1 (MIC1 - Alfa} and Mobile Interim Company 2 (MIC2 — Touch), and International
Tender Participation Reguiremeants and Prequalification Critaria

Reference; TRA/PRE/241-220026
Contracting Authority: Telacommunications Regulatory Authority (TRA)

1. General Conditions of Contract
1. Definitions

Tha following words and terms shall have the meanings assigned to them balow:

(a) “Contract” means tha agreamant entered into between the two parties (the Contracting Authosity
and the Contractor), iogether with all annexes, supplements, and any other documents referred to in
tha Cantraci This term cames the same meaning as defined under the Pubkc Procurement Law,

{b) "Contract Documents” means the collection of documents listed in the Contract Agresment,
including any amendments thereto,

[c] "Contract Price" means the price payable to the Confracter as specifiad in the Contract, which

may be increased, reduced, or medified in accordance with the provisions of the Contract consistent
with Article 29 of tha Public Procurament Law.

(d) “Day,” “Month,” and “Year"
« Aday means any day of the wesk.
« A month means a calendar month according to the solar calendar,

« A year means a calendar year according fo the Gregoran calendar (unkess olherwise
specified in the Contract),

18) "Gompletion” means tha Contractor's fulfilment of the delivery and complation of serices In
accordance with the terms and conditions specified in the Contract

{f] "Bervices"” means sl reports and services descrbed in detail i Annex | 1o the Contract {Terms

of Reference), which the Contractar is required to provide to the Contracting Authority under the
Contracl.

(3] "Contracting Authority™ means one of the entities defined undar Arlicle 2, paragraph 3 of tha

Public Procurement Law, being the entity that procures the services under this Confract, receives and
approves the reparts, and pays the Confractor's ramurersation.

{h) “Subcontractor” means any natural or legal person contracted by the Contracior to execute parl
or parts of the Contract within the percentage and conditians specified in the Request for Proposals
for Consulting Sarvices.
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{i} "Contractor” means any natural or kegal person, or a combination thereof, vwith whom the
procurement contract has been concluded

(j7 “Site” means the location or locations specified in the Contract for the execution of the services,
a3 defined in the Speclal Conditions of Contract

{k) “Security” or “Guarantee" maans all types of financial and banking guarantess raquired under
the Contract, Including but not limited to bid security, pedformance securty, and advance payment
guarardees excesding the maximum limil permitted under Adtichs 37 of the Public Procurement Law

{1} "Working Day” means any day of the week excluding official hobdays and days of official or force
MRjBUrS SUSDENSIion.

2. Contract Documeants

Al documents forming the Contract (and all paris therecf} are interrelated and complementary and
shall ba interprated as a single integratad document regandiass of the ttes of sactions or subsactions.
Any omission shall be interpreted by reference to Lebanese law,

3. Prohibition of Corrupt Practices and Compliance with Integrity Principles

The Confracling Authorily requires Contracitors, bidders, suppliess, consuftanis, and all parties
dealing with it to adhere o the highest standards of professional ethics, good cilizenship, and inlegrity,
particularly during the procurement process and confract execution, under penally of bidder
disqualfication or contract termination, in aceardance with Arlicie 8 of the Public Procuremeant Law,

For this purpose, bidders and Contractors shall refrain in paricular from the following practcas:

1. Corrupt Practice; Offering, giving, receiving, or solicting anything of valus, directly oo
indirectly, 1o influence the actions of a public official in the procurement process or confract
axecution.

2. Fraudulent Practice: Misrepresentation or omisslon of facts fo influence the procuramant
process of contract execution,

3. Collusive Practice: Any arrangemeant between two or more bidders designed to esiablish
artificially mon-compelitive prices.

4. Goercive Practice: Harm or threals to persans or properly 1o Influence parlicipation in the
procurement process or contrect execution,

5. Any praclice that negatively affects the procurement process in violation of the principles of
the Pubfic Procuremant Law,

Mo Confracior, partner, or employvae shall receive any compansation, commission, discount, or
payment related ta the contract other than those stipulated in the Condract.

The measures and sanctions stipulated in the Public Procurament Law shall apply Lo any entily ar
Individual, Including a dedaration of meligitility and contract termination, whether for an indefinite
period or for a spacified term, i | s determinad at any time that the entity has engaged, either directhy
or through an agani, in carrupt, fraudulent, callusive, or coercive practices in compeling for a confract
or im the execution of that contract,

4. Interpretation
4_1 Where required by contaxt, the singular shall include the plural and vice versa.
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4.2 The Confracting Autharity may issus instructions to clarify any gquestions concerming the Contract
conditions.

4.3 The Confract documents shall be interpreted according ta the following order of precedence:
Coniract Agreament

Special Condiions of Contract

General Conditions of Contracl

Terms of Referance

Financial Breakdown

e am e ke B3 oS

Contractor’s Proposal and any legal clarificatiens or amendmenis thereto during the
procurement process

8. Language

The language of the Contract shall be Arabic and English, and both shall be used in procuremant
documents and decisions of the Contracting Authorty.

In the event of eny discrepancy between tha Arabic fexl and the forelgn-language text, the Arabic text
shall prevall, in accordance with Aricle £ of the Public Procuremant Law,

6. Partnership or Joint Venture

If the Contractor consists of mulliple partners or a consortium farmed Tor the purpose of executing the
procurement project, all parties shall be jointly and severally linble to the Contraciing Authority for the
parfarmance of the Contract.

They shall appoint, through an official letter submitted within the proposal documents, a Lead Partner
representing them jointly and severally and autharized 1o sign on their behall,

The composition of the parnership or consortium may not be changed withoul the priar wrillen
approval of the Contraciing Authority.

Example:

Several consultants spedializad in the subject matier of the procurament, or in pants theseaf, may
pariicipate jointly In the executon of this procurement project and may form an allance, for
axample, consisting of up 1o threa consultants, subpect 1o the following conditbons:

¢ The members of the consofiumifoint venture must, collectvely, be qualified and salisly tha
aligibiity requirements,

» The members of the consorfium shall form a Joint Venture among themselves in
accordance with applicable legal requiremants, pravided that a Lead Partner is designated,
This designation shall be supported by a legal power of attomey duly registered bafore a
Modary Pubdic and signed by all pariners in accordance with applicable procedures. All
correspandence shall be conducted bedween the Contracting Authosity and the Lead
Partrier on behalf of any or all consortium membears during the exacution of tha contract,
including payments made under the confract.

« The share percentage of each consortium member shall be spacified, provided that tha
Lead Partner holds a share exceeding, for example, fifty percent (50%), so that these
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percantages may be relled Upan when BsUing cerlficates of the value of 5Envices parfomed
at a later stage,

» Al consertium members shall be jointly and sevarally liable for the execution of the contract
in accordance with its terms and conditions. This joint and several iability shall be expressly
stated in the declaration and aulhorization granted by the consortium memébars to tha Lead

i Pariner within the joint proposal submitted,

» The Gonfracting Authority shall be provided, as part of the submitted propesal, with a copy
of the agreement signad between the consaortium members, Including the names of the
authorized signatories to the agreemeant. duly certified by a Motary Public.

+  The congortivm collectively shall meet the full technical requirements applicable to a single
bridder.

» Mao bidder shall be permitted 1o participate in more than one consortium, and no member of
a consortium shall be permitted 1o submil an individual proposal, under panalty of
disqualification.

s Thea bidder {or consortium) shall submit supporting documents demonstrating its eligibility
in accordance with the provisions of Article 7 of the Public Procurement Law and the
requiraments set forth in this Reguest for Proposals for Consulling Services,

7. Communications

7.1 Communications betwaan the parlies shall be recognized only if made in writing, Any notice o
nofification shall be deemead valid anly if duly received by the other parly In accordance with applicabls
proceduras and through the electronic platform of the Public Procurement Authority.

7.2 A memarandum shall become effeclive fram the date of iz recaipt, notification through the
platfarm, or s stated effective date, whichever acours first.

7.3 For thiz purposa, the Special Conditions of Confract shall spacily the names and addresses of
the representatives of bolh parlies.

8. Governing Law

8.1 This Contract shall be governed by and interpreted in accordance with the [aws of the Republic
of Lebanon.

8.2 The Conifractor shall execute all insfructions recaived from the Contracling Autharity in

accordance with Clause 7 of the General Conditions of Contract and in complianca with the laws of
the Repubkc of Lebanon.

3, Settlement of Disputes

9.1 The Contracting Autharity and the Contractor shall make every effort to resobve amicably. through
direct negotiations, any dispule arising belweesn them in connaction with e Coniract,

8.2 Any dispule that cannot be resolved amicably shall, when necassary, be submilled o the
compatent Labanase courls in accordance with Lebanese law. Disputes may be setilad through
arbitration only after ohtaming prior approval fraom the Council of Minkstars.
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10. Scope of Precurement

The services shall conform to those specfied in the procurement reguirenvents (Terms of Reference).
The Coniractor shall provide sll services described i the Service Descrgbion Annex, including the
delfivery and completion schedule, as spacified in Clause 11 of the Ganeral Conditions of Contract.

11, Effectiveness of the Contract, Commencement of Work, Delivery, and Complation

11.1 The Confract shall become effeciive upan signature by the selected Contractor {Consultant) and
the competent autharity of the Coniracting Authority,

11.2 The Contractor shall commence work on he dabe specified or within the parod defined in the
Special Condittons of Confract.

11.3 Subject to Paragraph 2 of Clause 25 of the General Conditions of Conlract, tha actual delivery
schedule shall conform to the delivery and completion schedule specified in the procuremert

réguirements or any updates thereto. The delivery and completion pericd shall be defined in tha
Speacial Conditions of Contract,

11.4 i shall be an essenfial responsibilily of the Confractor o sebmil all documents and reports
required under the Contract within the specified deadiines or as requested by the Contracting
Authority. Detay In updating the delivery schedule or submitting required documents may result in
dalayad payment of the Contractor's entitlements, withholding of amaunts deemed appropriate by the
Confracting Authaority, and the imposition of penalties or sanctions as provided in the Contract or
applicable law.

11.5 Within one week from the effective date of the Confract, the Contraclor shall subrmil 1o the
Contracting Authority a detalled work program consistent with the schedule agreed upon in the
Service Description Annex, indicaling implementation methods, sequencing of activities, and fiming,
for approval,

11.6 Updating the prograsm shall include recording progress achieved in each activity and the resulting
impact on remaining activities and thair seqguencing,

11.7 The Contractor shall submit to the Contracting Authorily, for approval, 8 monthly update of the
program and whenever required upon request.

11.8 Approval of the program by the Cantracting Authority shall not relisve tha Contractor of its
responsibdities, The Contractor shall review and resubmit the program at any timea. The revised
program shall refiect the smpact of changes and events causing delays.

12, Contract Risks

Without prejudice o other responsibilities under the Contract, the Conlractor shall baar responsibility
for the following risks from the contract effective date until the issuance of the certificate of complation
of services:

a) Risks of injury to persons, death, loss, or damage ta propery ocourring during execution of the
Confract and'or resulting from negigence, breaach of duty, or viclation of any legal right by the
Contractor or any parson employed or contracted by the Contractor,

b} Risks assaciated with the movement and transportation of tha Conlractor's persannel during the
perormance of thelr dutes,
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13, Contract Price

131 Prices for serices, personnel remuneration, reimbursable expenses, and oiher expenses
payable by the Contracting Authorify shall remain fimed and nol subject o change.

13.2 The Conlractor shall provide a price analysis lor any ifem in the Financial Forms if requested by
the Contracting Authority.

14. Payment Conditions

14.1 Fallowing the sfectveness of the Confract and commancement of execution, the Contracting
Authority may grant advance payments upon the Contraclors requesl, provided thatl otal advances
do not exceed twenty parcant (20%] of the Contract Price and shall not in any casa excead a finandial
celling of LEBP 15,000,000,000. The amount of advancas, if any, shall be specified in the Special
Conditions of Contract. if the advances exceed any of the above thresholds, they shall be granted
against hank guaraniess, after notification to the Public Procurement Awthosity.

14.2 The Confractor shall submit statements of completed sarvices (o raports) within a maximum
perad of ten {10} days fram completion of each task in accordance with the timefine specified in the
Special Conditlone . of Confracl. The Coniractng Authority (or supervising enlity in consulting
contracts) shall receive or reguest amendmeanis within a maximum period of thirty (30} dayvs. Whare
amendmenis are requested, the Confractor shall resubmit within five {5) days, and the Contracting
Authority shall approve within five {5} days.

14.3 Payment of the Contract Price, in whole of in part, shall be made upan completion of the Contract
of ks components; however, interim payments may be made for completed services upon final
acceplance of interim reports. Paymen! amounts for each stage shall be defined in the Special
Conditians of Contract.

14.4 The Contracior shall submit a writlen financial claim ta the Contracting Autharity, duly made In
accordance with the applicatde procedures, accompanied by the repoarts and invoices describing the
zervices performed, the signed delvery documents, the documents required pursuant to Arlicle 11 of
the General Conditions of Confract, and all necassary begal supporling documents, oncs all
ohligations under the Contract have been fulfilled

14.5 The Confracting &uthority shall issus payment arders within the pericd specified n the Special
Conditions of Contraci, celculated from the date of recsipt and eccaptance of valid imsoices and
supporting documents.

15. Taxes and Dutles
All prices shall include all applicable taxes and duties, including Value Added Tax [WAT).
16. Performance Security (Final Guarantee)

16.1 Within a pericd not exceading fiftaen (18] days from the effective date of the Contract, the
Confractor shall furmish to the Condracting Authoriily & pedformanca securily or final guarantae In an
amount equal to ten parcent {10%) of the Contract price, Such security shall be issued by a bank
whose guarantas 5 acceplable o the Lebanesa State, i accordance with the form attached in
Chapler Tean (Forms Aflached io the Confract), or in the form of a cash guarantes paild direcily o [ona
of the Treasury funds or the fund of the Contraciing Authority], against receipt. The sacurity shall ba

issuad in the name of the project Torming the subject matier of the Contract and i favour of the
Contracting Aulhority.
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162 The performance security shall remain valid untll thirty (30) deys efler the date of final

acceptarce of the final repert and all reguired services. Final acceptarnce shall be effective by meaans
of a report issuad by a reception committee appaintad for this purpose.

16.3 The Coeniracting Authority shall return the performance sacurity within thirty (30} days lollowing
final acceplance.

16.4 The performance securily shall be payable o the Canfracting Authority, on a non-excusive
basis, as compansation for any koss resulting from the Contractar's failure io fulfil its obbgations uncer
the Contract or for the deduction of amounts due 1o the Contracting Authority

17, Intellectual Property Rights

All imtellectual property maghts related o reports and documents containing data and nfocrmalon
submitied by the Confracior io the Contracting Authority shall become the property of the Contracting
Authority. The Confractor shall nod use such reports or docurniants far any olhar project o clignt under

any circumstances, Software-related righis may be subject to spacific provisions depending on the
nature of the service,

16. Confidential Information

18.1 The Contractor shall maintain strict confidentiality end shall not, withoul the priar writlen approval
of the Confracting Autharity, disclose 1o any third party any documents, data, or information provided
ot or discovered by it before, during, or in the course of the signing, performance, ar termination of
tha Contract, and relating direcily or indirectly 1o the Contract. This prohibition shall not apply o
informaticn, data, or documents that the Confractor is reguired o disclose o & subconlraclted
consultant for the proper execution of part of the Contract In accordance with the applcable
procedures, In such case, the Confractor shall ensure that the subconiracted consultant s bound by

a confidentislity undertaking equivalent to that imposed on the Confractor under &sticle 18 of the
General Conditions of Contract,

18.2 Meither party shall use documeants, dats, or information abtained from the ather parly for
purposes unrelated (o the Contract.

18.3 The confidentiality cbligations set ot In Clauses 18,1 and 18.2 of the General Conditions of
Contract shall mat apply to the following information:

{a} if such information enters the pubBc domain for reasons beyond the controd of the Contractos,

(b} if the Contractor is able to prove that i was already in possassion of he information at tha Lime i
was disclosed and that it obtained such information through other lawiul means having no direct ar
indirect connection with the Contracting Authority, ar

(¢} if the Contractor awfully obtains such information from a third party nod bound by & confdentality
undartaking.

18.4 The provisions of Clause 18 of the General Conditions of Contract shall remain binding for a
paried of bwo (2] years following the termination or complation of the Canirack.

19, Subcontracting

181 The Contractor may subcontract with sub-consultants o perform parts of the Confract, subject
to the pricr approval of the Contracting Awtharity, provided that the value of the subcondracted porbons
shall not excesd the maximumn percentage of the Confract Price specified in the Special Conditions
of Contract and shall In all cases not exceed fifty percent (50%) of the Cantracs Price,
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19.2 The Confracting Authorly shall issue a reasoned decision approving or rejecting the
subconiracting reqguast submitted by the Contracior within 8 perad not exceeding ben (10) working
days. In the absance of a response within thiz pariad, the subcontracting request shall be deemed
Implicitly approved.

19.3 Subcontracting shall not relieve the Contractor of its responsibilities, obligations, or labilities
under the Contract loward the Conlracting Authority.

18.4 Bubcontraciors zhall comply with the provisions of Paragraph 3 of the General Conditions of
Cantract.

19.5 The subconiractor shall meel the eligibility requirements sef forth in the First Paragraph of Article
T of the Public Procurement Law.

20. Insurance

20.1 Insurance shall be obiained against all potential risks specified in Clause 12 above, in addition

ta any risks thal may expose the project or its parsonned 1o accidants of hazards, where specified In
the Special Condifions of Contract,

20.2 The Contraclor shall provide insurance, in the jeint name of the Canlracior and the Contracting
Authority, through an acceptable insurance company, covering the period from the effective date of
the Contract until complation of the services.

20,3 The insurance value shall be specified in the Special Conditions of Confract.

20.4 The Contractor shall submit insurances certificates and palicies 1o the Contracting Autharily far

approval prior to the contract effective date. Such insurance shall provide compensation for losses or
damangeas.

20.5 Mo changes shall be made 1o the insurance conditions without the approval of the Contracting
Autharity.

21 Liguidated Damages

Except a3 provided in Clavse 23 of the General Conditions of Coniract, i the Contractor fails (o deliver
all or any of the required reports within the debvary daka(s) specified in the Contract, the Contracting
Authority shall have the right, without prejudice fo other contractual provisions, to deduc liquidated
damages frem the Contract Price equal to the percentage specified in the Special Conditions of
Contract of the price of delayed or unperformed services for each week of delay or pant thereof until
delivery or complatsan.

Where the maximurm Bmit is reached, aguivalent o the value of the pericrmance security, the
Contracting Authorty shall have tha right to terminata tha Contract pursuant to Clause 26 of the
General Conditions of Contract and to confizcate the final guarantes.

22, Changes in Laws and Regulations

|§ any law ar regulation in force in Lebamon is amended during the five {5) days preceding the specified
proposal submission date, and such amendment affacts the delivery schaduba or Contracl Prica, tha

schedule andior price shall be adjusted to the extent that the change affects the Contractor's
performance of abligations under the Coniract,

23. Forca Majaure

23.1 If force majeure or exceptional circurmstances beyond the Contracionrs control prevent delivery
within the specified time and manner, the Contractor shall immediately notily the Contracting Auwthority
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in wrifing, The Contracting Authority shall have the sole authorify to assess such cincumstances and
decide whether 1o accept or reject tham, and the Conlraclar shall comply swith that decision,

23.2 The Confractor shall informn the Coniracting Authogity, at the earliesi possibie appariunity, of any
potential future circumstances or avents that may adversely affact the qually of the work ar delay the
submission of the required reporis and services, The Combracting Authority may reguest tha
Contracior to assess the likely impact of such fulure circumatances or events on the guality of the
wark and on the completion date or dates, The Contraclos shall provide such assessment as prompily
B8 possible and in accordance with the requirements of tha Contracting Authority.

23.3 The Contracior shall, ;n cooperation with the Confracting Aulhosity, submit and examine
proposals on how 1o avoid or mitigate the effects of such circumstances and evenls, and shal
implement any inetructions issued by the Contracting Authority as a result, The Confractor shell use

its bast efforts o prevent the force majpure event from advarsaly affecting the performance of the
Confracl.

24, Variation in Scope of Services and Contract Amendment
Changes Mot Giving Rise to Compensation:

24.1 The Contracting Authority shall have the right 1o increase or decrease itemns of the services up
to a limil of twenly percent (20%) of the tofal Contract value, withoul the Conlractor having any right
to object or to claim any disruption, damages, or compensation as a result of such measure.

24.2 The Conlracling Authorily may issue instructions at any lime to implement modifications refaiing
o

a} Delivery dates of reports and services,

b} Locations of delivery of reports and services.,

The Contractor shall comply with all instructions referred toin this Clause without daimming any
disruptian, damage, or compensation of any kind arising from such instructions.

Changes Giving Rise to Compensation

24.3 The Contracting Authority may, at any time, require the Contractor to modify the ganeral scope
of the Cortract, in which case:

{8} whara the Contracting Authority requests a changa Trom the Conlracior pursuant 1o Article 24
above, the Coniractor shall, within one week or within such longer period as may be speciliad by the
Contractng Authority In s reguest, submilt an offer for camying out the change, The Contracting
Authorily shall evaluate such offar. If tha nature of the changa cormresponds 1o one of the items in the
Finoncial Forms, the cost of the chonge shaoll be calculatod on the basis of the unil prica sal ol in
the Financlal Forms. If, however, the nature of the work forming the subject of the change does nat
cormaspand 1o any ifem n the Financial Forms, the Contractor shall submil #s offes in the form of new
work item categories, attached fo a price statement, subject to compliance with the provisions of
paragraph 3 of Article 46 of the Public Procurement Law,

24 4 If the price proposed by the Conlracicr, or the proposed effect on tha time for padormance, is
deemed excessive, the Contraciing Authorty may require the Contracior to implemant the variation,
subject io an appropriate adjustmant to the Contract price (whelher by incréass or decrease) and to
the time for performance, such adjustment 1o be determined solely on the basis of the Contradling

Authority's estimate of the impact of the variation on the Contractor's costs and on the time for defivery
and completian. The Contracctor shall comply with that request.
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24.5 If the Conlracting Authority considers that the reguesled varations are urgent and that thelir
implamentation may be delayed if the above procadure & followed, it may order such variation and
detarming the corresponding compensalion withoul requesting & proposal from the Confractor,

Bepublic of Lebanon

24.6 The Contractor shall not be entilad to any additional payment or compensation in respect of
eosts that could have bean avoided had appropeiate pravéntive measures been laken. Nor shall the
Cantractor be entitled io compensation where the interasts of the Contracting Aulhorily have been

hameed as & result of the Confractor's failure 1o take such measures or its lack of cooperation with
they Gontracting Autharity.

25. Extanslon of Time and Suspension of Execution

25.1 Wi, during ihe period of execution of the Conract, ihe Confractor or any of s subcontractors
ancouniers cireumstances thal delay the delivery of reports or the completion of the services within
the fime spacified under Aricle 11 of the General Conditions of Confract, it shall immediately ratily
the Contracting Authorify in writing, stating the reasons for such circumstances and their expecled
duratian. Upon recelpt of such notice, the Contracting Authority shall assess the situaiion and may
axtend the time granted 1o the Contractar fo complete s tasks whera the grounds for estension are
jusfified and arise from causes beyond the Confractor's coniral,

25.2 Except in the case of a justified extension under paragraph 1 of Article 25 of the General
Conditions of Contract, any delay In performance, delivery, or completion of obligations shall render
the Coniracior liable for Bguidated damages in accordance with Article 21 of the General Conditions
of Confract and may also give rise to tarmination of the Confract and the pavment of additional
damages,

25.3 The Contracling Authority may order the suspension of parformance of the Contract Tar a
maximum  period of ninety (90) days, whether consecutive or cumulative, due to certain
circumstances, Upon receipt of such order, the Contractor shall secure the site and immediately
suspend the pedformance of all services, except those specified by the Contracting Authority In its
order, withoul being entitled 1o claim any compensation as a resull of such suspension,

26. Termination of Contract
26.1 Termination for Default

(a) If the Contracior delays or fails to perform s cbiigations, the Contracting Autharity shall natify it
accordingly by writlan notice and may dedlare it in defaull and terminate the Contract, Inwhole ar n
part, without such action constituting a viclation or breach of the terms of the Contract, in any of the
following cases:

{1) if the Contractar fails to delver the reports andfor servicas within the period specified in
the Contract, or within amy axtension granted by the Contracting Autharity pursuant to Article
25 of the General Condifions of Contrack:

(2] If the Confractor refusas lo pardorm any olber @sks assigned 1o it under the Contract;

(3] if the Contractor engages in fraudulent or comupt practices as defined in Articla 3 af the
General Conditlons of Contract, whathar in competing Tor this Contract, in pariorming it, ar in
compating for or execulion of any other public contract in the Repablic of Lebancan;

{4} if the Contractor suspends wark for iwenty-gight (28} consecutive or Intarmittant days, and
such suspension is nedther provided for in the aeffective work program nor ordered by the
Contracting Authonty;
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(5] if the Contractor falls, within a reasonable peried specified by the Contracting Authority, o
remedy any aci or work considered to cansiifule a fundamental breach of the Conlract.

{6} if the Confractor fails 1o provide any of the guaraniees or insurances required within the
fimie Fmits stipulsted in the Cantract,

(b) H the Confracting Authorily tarminates tha Confract, in whale or 5 part, pursuant 1o Clavse 26.1(a)
of ihe General Conditions of Contract, it may either recommence the procuramant process or arange
for the execution of the Contract by the Contracting Authority in order to secure the services not
completed, in the manner it deems appropriate. If the new procurament peocess or execution by the
Contracting Authority results in cost savings, such savings shall accrue fo the Confracting Authaorily.
IT it results in Increased costs, the Conbracting Authorly shall claim the difference from the defaulting

Contracior, I all cases, the final guaranies shall be provisionally forfeited wunlid final setilerment of the
cantraci as described above,

26.2 Termination Due to Bankruptcy

If the Coniractor |s declared bankrupd or enbers into liguidation, the Contract shall be terminaied
automatically, and the Confracting &uthority shall take the following measuras:

ja) Provisionally confiscata the final guarantes for the account of the State;

(b} Assess the services performed prior to the date of the declaration of bankruptcy snd prepare a
statermnent thereodf, the value of which shall be provisionally hekd in escrow In the name of the
Confracting Authority;

{c] Completa the unperformed services by direct confracting or re-tendaring them. If the new
tendering process or performance by dvect contracting results in cost savings, such savings shall
accrue to the Confraciing Authorily, and the guarantes together with the value of the statement
rafarred to in the preceding paragraph shall be paid 1o the bankrupley trustes. If i results in increased
costs, such increase shall be deducted from the final guarzntes and the value of the said slatement,
and the balance zhall be pald o the bankruplcy rustes. If this is Insufficient o cover the full increase
in costs, the guarantee and the value of the statement shall be retained in full,

26.3 In all cases ol tarmination meferrad Lo above, tha Conlractor shall, upan the termination becaming
effactive, immediately cease pedormance, secure the work site, and vacate 1 wilhout delay,

27, Asslgnmeant

The Contractor shall not assign or transfer, In whole or in part and in any form whatsoever, any of ils
abligations undar Lhis Coniract wilhoul the pricr wrilten approval of the Contracting Autharity, in
accordance with Article 30 of Public Procurament Law Ma. 24472021 concarning subcontracting and

the requirement of personal performance of the Contract, a5 well as Aricle 7(1) af the Public
Procuramant Law, which also applies to subcontraclors.

ZB. Provisional and Final Acceplance

28.1 Provisional acceptance shall be camed out progressively in accordance with the deliverables
and payment milesiones set out In Section 9 of the Special Conditions of Contract,

The initial reperts and deliverables of Medule 1 shall be subject to review and written approval by the
Contracting Authorily prior ta tha cormaspandirg interim paymant. The final deliverables of Module 1

shall likewise be subject to review, vaBdation, and writien approval prior ba {ha cormaspording payman
milestone.
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Where deficiancies, inconsistencies, or required revisions are identified, the Consultant shall remedy
them before acceplance of the refevant daliverable.

Final acceptance shall 1ake place upon accaptance of all Module 1 reports and deliverables and,
whene Module 2 is activaled, upon complation of the Module 2 servicas, or upon expiry of the Module

2 validity parod where it is not activated, in accordance with Section 9 of the Special Condittions af
Cantract

28.2 Any failure by the Contractor o comply with s obligations under Clause 28.1 above shall be
subject 1o the confractual provisions relating 1o compensation andfor fermination, depending on the
seriousness of the breach in the opinion of the Contracting Authority, provided that, Tor this purpose,
the pravisions of Dacrae Mo, 14601 dated 2561970 shall apply,
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Chapter Eight - Special Conditions of Confract for Consulting Services

Project: Validation and Assistance in Tender Documents and Management and Operating
Agrasments (MOAs), and Financial models, preparation for each of Mabile Inlerim
Company 1 {MICT - Alfa) and Mobile Interim Company 2 (MIC2 — Touch), and International
Tender Participation Requirements and Prequalification Criteria

Reference: TRA/PRE/341-220026
Contracting Authority: Telecommunications Regulatony Authorty {TRA)

The lallowing Special Conditions of Coniract are intended fo supplement andiar smend e Genaral
Conditions of Contract. In the event of any Inconsistency or conflict, the provisions sat forth in the
Spaclal Conditions of Contract shall prevail.

!l:lausa
Eeferance

Subject

GCC1g Contraciing Authority: Telecommunications Regulatory Authority

GOC 1] 'ija:t Site{s] [ Final Desfination: The two mobile operators and  the
] Telacommunications Regulatary Autharity

For nofices and formal communications, the address of the Contracting Authosty shall be;
To: Ma, Conne Feghaly

Title: Director of Cansumer Affzirs and Public Consulations

Website address: www ira gov |b

Slreat address: Banks Street Floor and room numbes: Third Floor, Room 316
Bairul - Lebanon

Telephone: 01-8759304

| Email: tepder@ire qov.ib

GCC 7.3 Far nofices and formal communications, the address of tha Confractor shall be:
To: [Inserl full name, if applicabla)]

Title: [Insert Uka]

Website address: [Insert electronic address)]
Street address; [Insert streat] Floor and room number; [Insert fir room na,, if any]
City: [Ingert city or town] Postal Code: [insert postal code, il any]
Cauntry: [Insert Country]
elephone! [Insert telephone number including city code]
‘ ':a:-;'. [Inzert fax number including city code, If avallable]
!
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Clauss
e subject
|| |Email'. [Insert email address] ——
|
||G1:E 11.2  |The Cantractor shall commence work on: the effective date of the Coniract)
iMDduha 1 services shall be completad within thres (3] manths from the effective date
GOC 11.3 the Contract, in accordance with Aricle 11.2 abave. Module 2 shall be subject to tha
; ecific conditions set cut in this Chapier, paragraph 3 — Scape of Wark.
The method and conditions of paymeant to the Corntractor shall be as fallows:
Goc 4.9 0V Advance Payment: as per section & of Chapter 8
and 142 {2) Interim Payments upon receipt of interim reports: 8s per saction 9 of Chapter 8
! 13} Upon final acceptance of all repors and services: as per saction 9 of Chapter B
L
E-CE 14.5 IPaymunl Pariod: Fifteen [15) days from the date of receipt of the invoices.
I thie event of delayved paymeant 1o the Conlractorn, the Procuring Entity shail et incur
GCC 14.6  fany lale-payment interest where such delay results from non-recaipt of the works,
reconsideration thereof, or failure 1o address comments raised by the Procuring Entity.
The Contractor shall maintain appropriate ingurance coverage throughout the term of
GO 20 the Contract, ncluding prodessional liabiity insurance and coverage for all other
applicable risks.
[_ Liquidated Damages shall ba: 19 of the valua of the delayved services for aach weak
lGCc 24 [jof delay.
Maximurm amount of liquidated damages: 10% aof the Contract Price.
GCC 281 iF‘aﬂlai Provisional Acceptance: as per saction 9 of Chaptar B
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1. RFPF Summary Table

[kem Descrption

| Caontracting Authoriiy! Procuning Authonly | Telecommunications Regulatory Autharity (TRA)

Assignment s Preparation and development of the financial
models;

= Legal and contractual drafting of tha tander
document and the Management and Operating
Agreaments [MOAS);

= Allocation of risks and cbligations, Including
revenue-sharing mechanisms;

» Rewew and provide comimants on any
technical, legal, or financizl information related
ta the preparation of the tender document and
the Management and Oparaling Agreements,
and validation of their final veraions,;

»  Support and assistance throughout the
iendering process and ralated procuresmeant

procedures.
Procurement Method I Request far Proposals for Consulting Services, (QCES
— 50% Technical / 50% Financial} compliznt with PPL
Contract Type Lump-sum (cefverable-based) with optional time and
effori-based suppor during MOA tender = Module 2
Indicative Duration three {3) manths from contract effective date (see
Section & chapler B)
Geographic Scope Lebanon (wilh remole work permitted; in-country

missions & raguirad)

Language English (Arabic may ba requastad for selected

deliverables)
: Lagal Frama wark Larnw 431/2002, Law 24472021, relevant council of

ministers’ decisicns, relevant regulations

2. Background and Context

Lebenon's mobile telecommunications sector 18 operated through MICT and MIC2 under
arrangements whemn the State refains ownership of the moblle network assets, while private
oparators have historically provided management and operational services until 2020. The
Governmen infends 1o procung a new Management & Ciperating Agreement structure 1o restore
private-sector operafing discipline, modemize the networks (including, but not limited 1o, 6G
evolution), and improve performance and senice qualily, while ensuring strong governance,
transparency, and prediciable fiscal transfers to the State.
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The Telecommunications Regulatory Authority (TRA), pursuant lo its mandate from the Council of
Ministers of Lebanon, Intends 10 preparé Labanon's two siale-owned mobile operatars — Mobile
Interam Company 1 (MIC1 - Alfa) and Mobie Interim Company 2 (MICZ — Touch) — for a competitive
selection process aimed at appainting private-sactor management and operation under a modern
Management & Opearating Agreement (MOA),

Pursuant ta Council of Ministers Decision Mo, 5§ dated 15012026, and decision No. 10 dated
10/8/2025, the Telecommunications Regulatory Authorily was enfrusted with the preparation of the
tender document for the project on the basis of a percentage discount on the considaration sel by tha
Adminisiration, corresponding o the ceiling of inancial revenues accruing to the Lebanesa Treasury,
with confirmation that cwnership of all assets shall revert o the State upon expiry of the confract, This
mandate, however, legally and practically allows the Authordy 1o seek the vakdation and assistanca
of speciglized consulting expertise in carmyang cut this ask, particularty in view ol ils Composite nature
and Its technical, fnancial, and cormmercial comphaxity.

This procurement s groended in Article 10 of Telecommunications Law Na, 431/2002, which
authorizes the Autharty, where necessary, io engage Lebanesa or foreign experts for a specific
assignmant ard for a specified pericd. [t is also consistent with the provisions of Fublic Procuremeant
Law Mo, 24412021, in particular Articles 41, 42, and 45 theraof, which permil tha use of the Request
for Proposals method for the procureament of consulting services.

This procuremant ks also grounded in decision Mo, 10 dated 10//2026, which stipulatad the following:

1. To provide the Telecommunications Regulatory Authority (TRA) with the necessary funding
to engage an internaticnal consulting firm to assist in and validate the preparation of the fender
dacument, the Management and Operating Agreement (MOA) for the two mabile networks,
and the participation and prequalification requirements for the international terder,

2, To finance the consulting services procurement through the TRA allocated budget and the

two moblle companies, with each company bearing 50% of the remaining balance of the
procuremant cost,

3. Toextend the deadine grantad ta the TRA for compdating the tender documents and the MOA,

with mid-March 2027 as the target deadiine for submission to the Council of Ministers for
approval

In light of the foregoing, the subject matter of the present procurement does nat consiitute &
delegation of the Authaority’s statutary powers or any refinquishment theraof. Rather, it is limited 1o the
engagement of a specializad consulling firm fo provide InteBlectual, technical, financial, and
commercial support to assist the Authority in preparing the tender documents and the related
components, while decision-making authority and mesponsiblity remazin vesled in ihe
Telecommunications Regulatory Authority,

The need for such support is further underscored by the fact thal tha project concems the
astablishment of a conlraclual and operalional framework for the mobile sector, including netwark
modermization and development, the transition fowards fifth-generation (5G) technologies, and the
farmutalion of advanced financial and commercial approaches, These matters require specializad
expertise, analytical tools, and evaluation models that are not ordinarily available except through
consulling entities with refevant intermational expersence. Fusthermore, reiance on the standard
templates issued by the Fublic Procuremeant Autharity s compalibia with such suppon, complements
i, and enhances tha gqualty of the deliverables and thelr consistency with the applicabla kagal
framework and intemational hest practices,

Under the proposed MOA model, the selected Managers will assume full responsibdlity for aperating
axpenditures [CPEX) and capital expenditures (CAPEX), including cbligations related to netwark
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maodemization and lechnological evolution, all subject to regulatory oversight and dafined
perfoemance commiimeants.,

The assignmeant will be implementad in accordance with the applicable Lebanesa legal and regulatory
framework governing the mobia telecommunications sector and public procuremant, including, in
paricular, Telecommunications Law No, 43172002, Mobile Licanses Law Mo, 39372002, Public
Procurement Law Mo. 244/2021 and ils implementing decrees and requlations, as weall as the relevant
decisions of the Councll of Ministers and the applicable regulations amd decisions of the
Telscommunications Regulatory Authority (TRA) relaling to mobile operations, licensing, regulatory
reporting, and regulkatory oversight.

3. Scope of Work

The Scope of Work is siructured into two Modules, The Consultant shall deliver the tasks and

deliverables relevant to the Module(s) under thizs RFP. The Consultant shall ensure full intemal
consistency across the oufputs,

Module 1 shall cover the integrated preparation and validation of the technical, risk, financial. legal,
contractual, and commerclal components, corresponding io the main workstreams required for the
preparation of the MOA tender package for each of MIC1 (alta) and MIC2 {touch).

Module 2 implementation is oplional and it covers the support throughout the MOA lendering process
ard ralated procurement procedures,

Bidders are required to submit a proposal covering bath Modules, either as a single firm of through a
joint venturelconsortium andfor subconiracting amangements, provided that the Bidder demaonstrates
the required qualfications. key experts, and relevant capacity, Module 1 shall form part of the core
assignment, Module 2 shall be optional and may ba activaled al the discretion of the Contraciing
Authorlty, subject to its needs and the availability of the required appravals.

This module shall cover the integrated preparation and validation of the financial, legal, contractua,
and commercial componants of the lender decumert and the Management and Operating
Agreements (MOAs), incleding,

« development of the financial model;
+ drafting of the legal and contractua! provisions of the tender document and the MOA,
« allocation of risks and obligations, including revenue-sharing mechanisms, and

v review and validation of all relevant technical, legal, and fmancial inputs and of the final
varsions of the terder dosument and the MDA,

Tha Consultant shall develop an infegrated technical, rsk-managemant, and financial framework

supporting the preparation of the tender document and the Managamen! and Qperating Agreemen
(BACA)N covering the following:

3.1 Module 1: technical, risk, financial, legal, contractual, and commercial
3.1.1 Module 1 = Activity 1: Technical, Risk and Financial Structuring
3.1.1.1 Technical Inputs and Performance Framework

Tha TRA, MoT, and MICs shall provide the available awdited financial information and basaline
datazats, The Consultant shall review and validate the raelevant bechnical and operational inpuis and
translate them Inlo tender-ready requirements, including performance indicators and KPI schedules,
ensurng consisiency with the contracteal framework and financial model
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This shall include, as applicable, requirements related o network operations, modemization,
investment ohligations, quality of service, service continuily., maitenance, and operationsl
parfarmance.

3.1.1.1.1 Data Roomn far MOA tender and Information Discloswre;

The Data Room shall be prepared and populated by the Contracting Autharity (TRA/MoT) and the
redevant oparator enfities (MIC1 and MICZ). The Consultant shall review the proposed dala room
structura, index, and minimum information requirements to ansure complalaness and consistency
with hidder dus-diligence needs, and fo enabie a competitive and defensible MOA tender. Whera
gaps are identified, the Consultant shall isaue a targeted data request to MIC1 and MIC2 {and, as
applicable, to the Contracling Authority) to obiain missing infermation, covering &t minimum:

(i1 networkrsite inventories and assal regisiers;

(i) network design/architecture and performance basslines;

(i} avdited/managamaent nancial statements, ravenues, and OPEX/CAPEX hisfory,
{iv) HR headcount and employment terms;

[v} existing supplier and sarvice contracts;

(i) spacirumdicence-relatad information available 1o the Contracting Awthaority; and
[vii) any olher nformation required for bidder due dlligence.

The Consultanl shall proposs confidentiality protocols and bidder MDA requirements and shall
racommend a practical timeline for data room population to ensure that core diagnostic work is
informad by available baseline data. The Consultant shall net be responsible for generating primary
source data, but shall verify completaness and flag material data gaps and thair implications.

3.1.1.1.2 Market and Operational Diagnosiic

= Review and analyze the Lebanese mabile market landscape, Including market strscture,
compatitive dynamics, subscriber base, traffic frends, pricing, investment levals, and financial
performance, and present key KPIs, structural consiraints, risks, and growth potential,

« Review and assess the current operational baseline for MIC1 and MICZ {where data is
available), including netwark status, service performance, coverage consfraints, oparational
processes, and key operational boitlenecks,

3.1.1.1.3 MOA Operating Modal and Performance Framework

= Fropose the Manager's technical and operaticnal robe and obligations, including full resporsibility
for day-to-day operation and management of the networks, customer base, and commercial
activities, and responsibility for network modernization aigned with the business plan, MoT policy
direction, and the TRA regulatory framewaork.

« Propose (he performance standards and KP1 framework, including:
e Financial KPls
Technical and QoS KPIs
s Commercial KPS
Strategic KPIs

Measurement methodologies, reporting templates, and verification
arrangemaents {including independent vedfication where relevant);

o Incentives and panaltias linked to service and performance outcomes.
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»  Propose governancs and oversight arrangements from an operaticnalftechnical standpoint:
reporting obligations, approvals of business plans and annual budgets, sudit imterfaces, and
operatlonal Imeractions batwaen TRA, MaT, the Managens), and any supervisony'stesdng
bodies.

3.1.1.2. Allocation of Risks and Obligations, including Revenue-Sharing Mechanisms

The Consultant shall identify, assess, allocate, and propose miligation measures for the key
commarcial, operational, financial, regulatory, legal. technological, and parformance-related risks
associated with the Managemeant and Operaling Agreements.

Thiz shall include:

= prepanng a Risk Register covering, at a minimum, demand and markes risk, CAPEX dalisary,
operational pardormance, foreign exchange and Inflation, requistory and tanff changes,
lechnology obsolescance, cybersecurity, force majewrs, vendor ard supply-chain risks, and
ransition risks,

= praparing a risk allocation matrix identifying risks 1o be bome by the Managen'Cperator, the
State'Coniracting Authority, or shared between the parties, together with the appropriate
contractual treatmant;

# defining the respective rdghis, obligations, responsibiies, and Wabllittes of the paries,
including the treaiment of OPEX, CAPEX, investment obligations, modernization,
maintenance, service conlinuity, and performance abligations;

» idenlifying  appropriate rek-riligaton mechansms, including, as relevand, guarantees,
performance securly, msurance requirements, raporting and awdd controks, KPI-linked
incentives and penallies, step-in righis, change-control mechanksms, indexation principles,
and caps or fioors;

= developing and tesling revenua-sharing mechanisms, including the revenia base, parrmilied

deductions, payment and reconcilation amangements, audit rights, and trestment of
axceptional items:

+ aszassing the fnancal mplicatons of alternalive risk-allocation and revenue-shanng
struciures through the financial model;

« defining appropriate remedies, termination and transition amangements, and cantinuity
machanisms: ard

« pnsuring that the agreed risk framework = consistently reflected in the tender document,
evaluation methodology where relevant, financial model, and MOA provisions and schedules,

3.1.1.3. Financial Modelling

Based an points 1 and 2 above, the Consultant shall develop an infegrated and auditabls financial
model to support bidder evaluation and scenario and saneitivity analyss including revenees, OPEX,
CAPEX, CAFPEX recovery, and revenua-sharing mechanisms,

The Consultant shzll ensure that the mode| & rebust, transparent, and fully decumentad, and shall
provide a walkthrough and knowledge transter to the TRA.

31.1.31 Commerclal and Fiscal Archileciure

= Define CAPEX aliocation and recovery principlas: full allocation of network CAPEX to the
Manager; design of a CAPEX recovery mechansm through a revenue-sharing structura andior
agread seftlement rules, with cloar definitions of sligible CAPEX categories and wverification
requirements.
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« Define OPEX responsibilities: full allocaton of OPEX to the Manager, design of OPEX caps,
efficiency incentives, and aulomation levers where relevant.

s Define the Governmant ravenua-shanng modal and State transfers, includirg taxes, regulatory

charges, spectrum fees, and (where applicable as per poficy) 8 guarantesd minirmum annual
transfer o the State,

3.1,1.3.2 Financial Model {Integrated, Auditable, Technology-Meutral)

The Consultant shall develop an integrated dynamic financial model for MIC1 and MICZ that is
modular, assumpbon-driven, and lully transparent, enabling the TRA to perform independent scanario
and sensitivity testing. The model shall be decision-grada and auditable, and shall support the MOA
commercial model and bid evaluation.

Stress-testing and banchmarking: The Maodal shall include stress-test scenarias such as (1) severs
Fx deprecalion/currency crisis: (i) inflation and energy price spikes; (i} demandftraffic downside ar
ARPLU erosicn; and (iv) CAPEX delivery delays or cogl overruns. The Consultant shall banchmark
kay assumptions and outputs against relevant regional comparabies and international best practice
and shall support TRA internal vakdation threugh & model walkthrough and checklists.

Mode| technical specifications; Tha Financial Model shall be defivered in Microsoft Excel (latest
genarally available version and compatible with commonly used versions), with transparent, auditable
calculations and = clear saparation belwean Inpuls, assumptions, calculations, and cutpuls, Any
macros (if used) must be disclosed, documentad, and provided in urlocked farm, with a macro-free
alternative where feasible. The Model shall inclede an assumptions log, version contral notes, and
an audit raifdiagnostics sheet o faciltate validation by TRA,

» Model coverage: baseline (as-is) operations; incramental modernization and expansion
irvestments [including 56 evolution whare applicabde); and post-imvestmant steady-stale
performance over the MOA term.

s Revenus module: historical revenue analysis by sarvice: subscriberfusages/ARPL drivers;
scanano-based projections; revenus uplifl inked to modemizeton and new serdces.

»  OPEX module: baseline OPEX decomposition; incremental OPEX from upgrades; identification
of efficiency and automation levers; inflation and FX assumgtions where relevant.

« CAPEX module; botiom-up forecasting across standard telecom domaing (as applicable): RAN,
eore evolulion, transportbackhaul, virtualization/automation, data centar/cloud infrastructure,
DSS/BSSAT, and digital platicrms.

s Integrated statements and meirics: P&L, cash flow, EBITDWA, free cash flaw, payback indicatars,
and evaluation KPls required for tender assessment. Compliant with International Accounting
Standards

* Scenaric and sensitivity analysis: base/downside/upside; sensitivities on demandilraliic, CAPEA
phasing/scale, cost inflation/enargy, fransition timing, and macro variables

« Delivary format: dynamic Excel model with documentationdmethodalogy book and user guide;
training/knowledge-transfer session for TRA siaff.

3.1.2 Module 1 = Activity 2 — Legal and Contractual Structuring

The Consulfant shall provide legal and contractual support focused on the structuring ol the
international lender and the Management and Operaling Agreaments (MOAs), including appropriate
allocation of confractual risks, ramedies, tarmination and transition arangements, confinuily and
step-in mechanisms where applicable, and enforceability considerations.
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The Consultant shall drafi, review, and validate the tender document and the Management and
Operating Agreements far MICT and MIC2 in preparation for the launch of the intemational tender
process, logether with the Tender Parlicipation Requirements and Prequalification Critaria,

The legal and contraciual work shall include, as applicable:;

defining the confractual structure, rights, obligations, responsibiliies, and kabllities of the
relevanl partias,;

iranskating the agreed technical, financial, commerclal, and risk-allocation framewark into
clear and enforceable confractual provisions,

drafting provisions governing performance  obligations, KPls, raporting,  monitoring,
compliznce, and audit rights;

defining contractual remedies, penaftes, perfermance incentives, cure periods, and
escalation mechanisms;

developing provisions governing default, suspension, step-in rghls, Service continuity,
termination, and arderly transition o handever;

establishing appropriate provisions for CAPEX and OPEX chligations, invesiment
commitments, revenue-sharing amangemenis, payment mechanisms, reconciliation, and
finrancial contrals,

addressing change mechanisms, force majeurs, requialory change, dispule resolution,
governing law, and other relevant confractual safeguards;

defining the legal and quakfication requirements applicable to bidders, Including consorium
or jeint-venturs arangements. subcontracting, conficts of interest, eligihilily, and
pregualification requirements;

enguring consistency between the tender document, the MOAS, the financial model, technical
and perfarmance raguiramants, and the agreed nsk-allccation framework; and

raviewlng and validating the final tender and coniractual documents (o ansdra complelenass,
internal consistency, clarity, and readiness for launch of ha international tender process.

3.2 Module 2 - Support throughout the Tendering Process and Related Procurement
Procedures

Module 2 shall be optional and, if activated by the TRA, shall cover advisory and technical suppon
throughout the international tendering process and related procurament procedures, from taunch of
the tender until compietion of the procurement process and, where required, contract finalization.

The Consuliant's suppar shall include, as applicable;

assisting the procuring authorty in responding to bidders’ reguests for clanfication and
praparing draft responses, addenda, amendments, and olher tender communications,

reviewing questions raged by prospective bidders and assassing whether any clarification or
amandmeant 1o the lendes dacumant, MOA, fnancial model, or retated annexes is required;

supporiing the precuring authority in pre-bid meefings, darfication sessions, confarances,
presentations, or other bidder-angagament activities;

supporting dus difigence sasslons with prospective or shorlisted bidders, where required;

providing technical, financial, commercial, and legal advica during the evaluation process,
while preserving the iIndependance and decision-making authority of the competent evaluation
bodies,
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= supporiing the review of technical and financial proposals against the approved avaluation
methadology and criterla;

» aselsiing in the assessment of bidder qualifications, proposed commercial structures, financial
assumptions, risk allocation, and compliance with the tender requirements,

s reviewing and advising on requests for clanfication addressed to bidders during the evaluation
pProcess,

+ supporting the analys:s of deviations, qualificatons, resarvations, or proposed contraciual
amandments submitted by biddars;

+ assisting inthe praparation or review of evaluation raports, racommendations, and supparling
documentation, as requested by the THA;

« prowding advice on procurement-related issues that may anse dunng the tender pracass,

including matters affecting competition. egual freatment, transparency. or cansislency with
thie tander requiremants;

+ supporing permitted clarfications of the MOA with bidders, where applicable, and assisling
in the consolidation of the final contractual provisions, schedules, and annexes; and

« supporting the contract-finalization process with the selected bidder, where apphcable under
the governing procurement framewark,

The Consultant shall perform Module 2 in an advisory capacity. All procurement decisions, bidder
evaluations, approvals, and award decisions shall remain the sofe responsibility of the procuring
authority and tha competent procuremeant bodies.

4. Minimum Qualifications of Bldders

Bidders must be repulable advisory Iocal or miamational firms with inlernational experience,
patentially in assoclation with technical and financial specialists or as consortumiJoint ventura, with
demonsirabbe experience in strucluring and drafting complax public-secior Elecommunications

contracts, including management, and operating agreements and comparable arangements.
Specifically, the Bidder must demonstrate the following:

Modula-specific eligibility rola: the Biddear shall demonstrate the combined qualifications, key experts,
and defivery capacity necessary o perform the relevant Module scopes and activities, and shall
ensure full internal consisiency across technical, financial, legal, and rsk outputs for the Modules
proposed.

4.1 Relevant Contractual Exparianca

+ Al least thres (3) complelad assignments within the last ten (10 yaars involving the straciuring
andfor drafting of complex public-sector telecommunicallons or infrastruciure contracts in

markets of at keast seven (7) million mobile subscribers {or equivalent scale demonstrated by
e Bidder).

« Experfence with Management and Operafing Agreements, concession/service coniracts,
andior private participation-type contractual arrangements.

¢« For each assignment, provide: client name, couniry, conlract type and duration, scope of
senvices, vear of completion, and the Bidder's role (lead advisor or co-advisor),

4.2 Private participation Contractual Structuring Experfise
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Direct involvement in at l=ast two (2) assignments that included private participation
cantractual structures, covering elemants such as nsk allecation, revenue shanng models,
and CAPEXICPEX responsibility allocation,

At least one (1) assignment must relate specifically to tedecommunications or network-based
Infrastruciure.

4.3 Lebanese Legal Expertisa

Praven capacity to draft and negotiate contracts governed by Lebanese law, supporied by at
last bwo  {2) assignments  performed  ender  Lebanese law  andfor a  formal

associafion/subcontracting arrangement with a Lebanese law firm licensed to practce n
Lebanan.

Demonstrated familiarity with: Telecom Law Mo, 431/2002; Mobils Licenses Law No
3932002 Public Procurement Law Mo, 24472021 and relavant Council of Minislaers' decsions
and TRA decisions applicable to mobilke management and regulation,

4.4 Institutional Knowledge

Practcal experience in Lebanon andior the MEMNA region In at least one (1) assignment
involving a telecommunications regulator, a ministry responsible for telecommunications,
andfor 3 mobile telecom operator,

Demonstrated understanding of ragulator—oparatar relationships, state-awned operator
govamance, and reguiatory oversightreparting mechanisms.

4.5 Capacity, Independence, and Conflicts of Intereat

Ability to act as lead advisor for the preparation of a complate tender package, including draft
RFP and annaxes, draft MOA{s), evaluaiion criteria and ioolkits, and the financial maodel.

fuvailability of a dedicated core team Including (minimum); ane senior legal expert (215 years
tekecomfinfrastruciure contracting): one commercialicontract strucluring expert, and financial
madalling sxpertise {in-house or named subconiractor). Kay experts shall be identified by
rame, role, and relevant experience,

tMardatary conflicts of interest disclasures, Including prior relationships with potential bidders,
and an agread cooling-off / restriction regime, as required by the Contracting Authority, to
protect the integrity of the procurement.

Experience in reviewing and validating bidder data rooms for similar transactions
(completeness checks, indexing, gap identification, and disclosure profocols)

Frocuremant Method

The procurement will be conducied through a Request for Proposals (RFP) process for consuliing
sarvices. The consullands are required to submit a technical proposal and a linancial proposal for the
described advisory services,

The sward will follow & Quality- and Cost-Based Selection (QCBS) methodology, with a 50%
weaighting on fechnical merit and 50% on the financal proposal, In accordance with Public
Procurement Law Mo, 244/2021 and applicable implementing texts,
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6. Submission Requirements — Technical and Financial Proposals

Bidders shall submit a Technical Proposal and a Financial Proposal covaring both Modules
described in this RFP;

» Module 1 - Technical, Risk, Financial, and Legal/Contractual Structuring

« Module 2 - Optional Support throughout the Tendering Process and Related
Procurement Procedures

The Technical Proposal shall demonsirate an integrated approach acrass the techrical, risk,

financial, legal, and contraclual compenants of Maduls 1 and the propesed suppod arangemeants
far Maoduls 2.

6.1 The Technical Proposal

The Technical Proposal shall include, withoul limitation, the following:

£.1.1 Relevant experience of the Bidder, Including any jeint venture partnar or sub-consuftant, in
public-sector telecommunications advisory assignments, with particular emphasis on

» drafling and structuring Management and Operating Agreements and/or comparable
management of operating confracis;

= preparation of procurement-ready tender documents, including svaluation criteria, bidder
insiructions, lorms, and schedules,

» devalopmeni of telecommunications financial madels supporting competdive landanng,
Inchuding revenue-sharing and CAPEX/OPEX framaworks,

» risk assessment, allocation, and mitigation in telecommunications or comparable
infrastruciure essignments; ard

« network modemization, performance framewarks, and technology evolution, including
=55 anvironmants.

Whare availabla, the Bidder may pravide relevant rankings or professional racognitions in
telecommunicationsiCT advisory mandates, identifying the source,

6.1.2 Proposed Key Experts: CVs of the professional staff commétted to the Assignment, including
JW partners and sub-consullants, highlighting relevant experience and dearly identifying the axpars
responsible for legal'contractual drafting, commercial and risk structuring, financial modelling, and
ielecommunications operations/regulation.

Any replacement of Kiey Experts after contract award shall be subject to the prior approval of the
Caontracting Aulhority.

6.1.3 Approach and methodology. including:

« understanding of the objactives, sector context, institutional framewark, and aperating
environment of MICT and MICZ;

« appreach to technical reguirements, KPls. performance moniloring, modemization, and
service continuiy;

« approach o risk identification, allocation, mitigation, and ravenue-sharng mechanisms;

+ approach ta developing an integrated, fransparent, and auditable financial model for MICT
and MICZ;

« approach to drafting and validating the tender document and MOAS, ansuring consistency
across the technical, financial, risk, and confractual components: and

« approach to supporting the tendering process under opticnal Module 2.
B.1.4 Work plan and organization, including:
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# activities, sequencing, mikestones, review cycles, and dalvery dales;
« fovemnance and coordination arangements;

»  proposed on-sie and remote working arrangements; and

« dapandencies an the Contracting Authority, availabifity of data, and treatment of infarmation
Gaps.
Bidders may associate with other consultants, entities, or individual experis through joint vanture,
consortium, andlor subcantracling arangements, provided that the Bidder demonstrates the full
range of qualifications and expertisa required for the Assignmenl. Tha |lead Bidder shall remain

responsible for tha full and fimaly parformance of the conlracl and for compliancs with all
confidentality obligations.

The Technical Proposal shall not include any financial information. A Technical Propasal containing
financial information may be declared non-responsive.

6.2 The Financial Proposal

The Financial Propasal shall be exprassed in US Dellars (UED) and shall include all fees,
expansas, laxes, dubies, levies, and other cosis required for performance of e Assignmeant.

The Financial Proposal shall provide separate prices for Module 1 and Module 2, using the
Financial Forms provided in the Annexes, together with the total combined price.

The price of Module 2 shall represent not more than fifteen percent (15%) of the price of Module 1.

The allpcation of costs between the two Modules shall be reasonable and proportionate to their
respactive scope, level of efforl, and resource requirements,. The TRA reserves tha right to seak
clarification on, or reject, any Financial Proposal that is materially unbalanced, front-loaded, or
otherwise inconsistent with the required pricing structura.

For financial evaluation purposes, the total evaluated price shall include the prices of bath
Module 1 and Medule 2, notwithstanding (e optional nature of Module 2.

The Financial Proposal shall inclede all costs associated with performance of the Assignment,
inchiding staff remuneration, ravel, accommodatian, ransportalion, communicabons,
softwarsftools, insurance, prinling. mestingsiworkshops, sunveys, translation. and any ofher
required expenses,

6.3 Validity

Thi Technical Proposal and Financial Propasal shall remain valid for sixty (60) days from the
submission deadline.

Maotwithstanding the above, tha price offerad for Module 2 shall remain firm and valid for six (B)
months from the date of acceptance by the TRA of the final Module 1 deliverables, during
which period Module 2 may be activated based on the TRA's needs and subject to the availability of
the required approvals.

6.4 Clarifications and Addanda

Bidders may submit requesis for clarfication in writing no later than ten (10) days before the
submission deadline. Requesis recaived afler that dale may be disregarded.

The TRA may issue written responses up to six (6) days before the submission deadline and
may lssue addenda as necessary. Any addenda issued shall ba kinding on all Bicdars.

Bidders shall submit a Technical Proposal and & Financial Proposal covering both Modules
described in this RFP:

» Module 1 = Technical, Risk, Financial, and LegaliContractual Structuring
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Module 2 — Optional Support throughout the Tendering Process and Related
Pracurgment Procedures

The Technical Proposal shall demonstrate an mtegrated approach acrass the technical, risk,

financial, legal, and contractual components of Module 1 and the proposed support arangaments
far Madula 2.

6.5 Working arrangements [ on-site presence

The Assignment shall be delivered through a combanation of on-gite and remole work. The
Consultant shall maintain regular on-site presence at the MaT and'or TRA premises as required by
the Confracting Autharity, The wark plan shall specily the expecied on-site presence, including
availability for at least two (2} to three (3) working days per week, subject lo the Contracting
Authority's direction. All related costs shall be included in the Financtal Proposal.

7.

Key Deliverables

Deliverables shall be provided in accordance with the Moduées. Where both Modules ara activaled,
the Consulant shall ensure consistency across the technical, financial, legal, contractual, and risk-
management companents,

Maodule 1 = Core Deliverables

y B

Inception Report: refined methodokogy, work plan, governance arrangemenis, data requast
lisl, and proposed tendar™O& struciure,

Diagnostic and Structuring Report: review of available technical, operational, financal, and
market information; identification of key Issues. data gaps, and recommendad structuring
principles,

Tachnical and Performance Framework: technical and operational requiremenis, KPls,
performanca standards, modernization, investimen!, maintenance, and service-conlinuity
requlrements.

. Risk Register and Allocation Matrix: identification, allocation, and mitigation of kay risks,

including their integration into the tender document, MOA, and financial modal.

Financial Madel: fully functioning, dynamic, integrated, and audiable Excel-based financial
medel for MICT and MIC2, covering revenues, OPEX, CAPEX, CAPEX recovery, revenus-
sharing mechanisms, and bldder-avaluation requirements. The model shall include scenario
and sensitivity analysis. trensparent assumptions and calculafion logic, suppoding
documentationjuser guide, and a walkthrough and knowledge-transfer session for the
Confracting Authority,

Tender Document: complate draft and final tender document, inciuding Tender Farticipation
Raquirarmants and Praqualification Criteria, evaluation methodology. farms, schedules, and
ANNENRES,

Management and Operating Agreements: draft and final MOAs for MICT and MICZ,
including contractual, commercial, performance, risk-gliocation, lermination, transition, and
related provisions,

Data Room Review: review of completeness and conslsiency of the Data Room, identification
of information gaps, and recommendations for bidder access and confidentiality

Final Integrated Tender Package: final validated tender documert, MOAS, financial model,
technicallkPl schedules, risk framework, and related annaxes, ready for tender launch.

Module 2 - Optienal Tender-Phase Support Deliverables
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If activaled, Module 2 dabverables shall include, as applicable:
= respanses o bidder clarifications and proposed addenda,
= supporl for pra-bid, danfication, and dua-diligances sassions;
# lachnical, financial, commercial, and legal advisory support during bed evaluation;
= support in reviewing bedder clarifications, deviations, qualilications, and contractual matters;
= EUppot i preparing o reviawing evaluation documentation; and

= MOA clarfication and contract-finalization support, including consalidation of final schadules
and annexes,

Al Module 2 services shall be advizory, with procurement declsions remaining the responsibility of
the procuring authonty and competand bodies,

B. Duration

The Assignment module 1 shall be completed within 3 months from contract effective dafe,
inclusive of all drafis, reviews, and consalidation info fmal deliverables. Module 2 implemantation is
ootional and is basad on the needs and subjact ta the availabidity of the required approvals, it
covers suppor and assistance throughout the tendaring process and related procurement
procedures. The validity of moeduls 2 offer shall remain 8 months starling from the date module 1
deliverables are handed and accepted by the TRA,

9. P‘HH'HIE-I'IT, Tarms

The paymant method and conditions applicable to the Consultant under the resulling contract shall
be as follows (subject to the contract and applicable approvals)

1} Advance paymant An advance of ten percent (10%} of the Coniract Price may be granked,
pravided that it complies with the lumpsum valus of tha contract- arnd shall nol exceed the equivalan
of LBF 15,000,000,000, pursuant 1o Clause 14.1 of the General Conditions, The advance shall ba

paid within fifteen (15) busness days from the contract effactive date, againa! the required advance
payment guaraniea.

2) Interim payment (2rd payment]: A second payment equal to thirty parcent (30%) of the Cantracl
Price shall be paid within lifteen (15) business daye lrom the date of the TRA's written approval
fellowing receipt of the inifial reports far the module 1

3} Interim payment (3rd payment): A third payment equal to thirty percent (30%) of the Contract Price
shall be paid within fifteen {15) business days Irom the date of the TRA's writien approval of the final
deliverables of medule 1.

4} Final gcceptance and release of performance security: Upon final accaptance of all reports and
deliverables of module 1, and finalizing the MOS tender of module 2 or explry of the validity of module
2. &ny applicable performance security (performance guarantee) shall be released in accordance
with the contract. Any final balance (including the remaining thirty percent (30%)) shall be payvable
within thirty (30} days from submission of the imvoice, subject to final acceptanca.

10. Governance Model
10.1 Overall Governance Principles

« Tha TRA acls as the Contractng Authorily for the consullancy assignment and leads the
preparation and validation of the future MOA lender documeants, within its legal and regulatory
mandate.
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= The Ministry of Telecommunications (MoT) supports and coordinatas with he THA ag
raquired, In accondance with iis respective mandale and respansdllitias.

»  MICT and MIC2 shall provide the required data, basebng information, and coerational inputs,
without participating in the evaluation or decision-making processes.

= Appropriate governancs, documentation, audl trails, and conflict-ol-interest safeguards shall
ba maintaimed throughout the Assignmeant,

= The governance arrangements shall ensure compliance with Public Procurement Law Mo,
244/2021, transparency, auditability, regulatary intagrity, and equal treatmanl

10.2 Decision-Making and Accountability

¢« Dadzions and approvals related o the consultancy assignment shall ramain with tha TRA
and the competent aulhornties, each within its respective mandate.

# The praparation and validation of the tender document and MOAz shall be l2d by the TIRA,
with the final documents submitted for 1he approvals required undear the applicable kzgal and
institutional frarmeweork,

#» Tha Consultant shall prowide technical, commercial, financial, legal, and procurement advice
without exercising any decizion-rmaking or evaluation auihony,

= Al matarial inputs, recommendations, reviews, and approvals shall ba documentad 1o ensure
traceability and audiability.

11, Legal and Compliance Clauses
111 Conflicts of Interest and Cooling-Off

Bidders shall disclose any actual, potential, or percaived conflicts of interast, including any prior ar
current relationships (direct or indirect) with MIC1 (akfa}, MIC2 (touch), andior any enfities that may
reasonably be expected [ parlicipate in the fulure MOA tender, The Contracting Autharity may rejact
a bidder on conficl-of-interest grounds or imposa mitigation measures andfor a cooling=off restriction

on subseguent involvement with MOA bidders, as specified by the Contracting Authority and reflectad
in the consullancy contrack.

11.2 Governing Law and Jurisdiction

The consultancy contract shall be governad exclusively by Lebanase law, and any dispula ansing ou
af or relating 1o the consultancy contract shall fall under the jurisdiction of the competent courts in
Lebanan, as specified in the consultancy confract.

11.3 Preservation of Sovereign Regulatory and Legislative Rights

Moething in tha BFP, the consultancy conlract, ar the Consultant's debiverabies shall limit the State of
Lebanon's soversign right to reform the telecommunications sector and legislate or regulate
accordingly, Mo stabilization clause is infended or shall be implied.

11.4 Termination and Compensation Principles

The Consultant shall develop and validate a balanced termination and compansation lramewaork for
e MOAs, 1aking into account the cause of termination, allecation of risks, protection of tha State's
interests, and the commerclal aliractiveniess and bankabiity of the proposed struchune,

Termination compensation shall distinguish, as appropriate, between ManagarCperator default,
Confracting Aulhority defaull or termination for convanience, forca majaune and ather no-faull events.
Any compensation for fulure eamings or lost profits shall be justified, proportionate, clearly defined
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and, whers applicable, subject to appropsiate limitations or caps, in accordance with Lebanese law
and the agreed risk-allocation framewok,

11.5 Data Protection, Confidentiality, and Ownership

The Consultant shall handle all information and data receivad or gerarated under the Assignment in
accordance with appkcable Lebanase legal principles and confidentiality requiraments. The dala
room and all defiverables {Including drafts, modeds, and tlemplatas) shall remain the property of the
Contracting Authority and shall not be reusad or disclosed by the Consultant without the Cantracting
Authority's price written approval,

Intellectual Propary and reuse; All defiverables, templates, modeals; dalabases, and ofher work
products develaped under tha Assignmant shall becomea the propery of the Contracting Authority
upan payment, Including all Intellectual property rights to use, reproduce, adapt, and modily the
delivershles without further consent, The Consuftant may nol reuse or disclose the defiverables or
data room content for other clients. Any use of anonymized case study references for marketing
purposes shall require the Contracting Authority's prior writtan approval, The Consuitant shall be
subject 1o a cookng-off restriction and may not assist or advise any bidder participating in the MOA
tender{s) for & pericd to be specified by the Contracting Authority.

The Consullant shall sign a non-disclosure agreemenl (MDA) with TRA
11.6 Eligibility Restrictions — Compliance with Lebanese Laws

» Pursuant to applicable Lebanese laws and regulations, including but not imited to legislation
gaveming the bayveolt of lsraal, entitias thal are, diractly or Indirectly, affilated with 1srael shall
ba deamed ineligible o participate in this Tender process.

« For the purposes of this provision, inaligiblity shall apply to any bidder, consortium mambsar,
subconiracior, or afffiate that;

o Isincorporated, registerad, or headguartered in lsrael;
o s owned or controlled, directly or indirectlly, by Israel nationals or entities;

o Maintains commercial, comfraclual, or business relationships  prohibiled under
Lebanese bovoott laws,

o Otherwise falls within the scope of entities subject to restrictions under Lebaness
legislation ralating Lo the boyeolt of [srael.

Bidders shall be requirad to submit a formal declaration of compllance confirming adherance to
these requirermnents, The Client reserves tha righl to vanfy such declarations and to disgualify any
bidder found to be in breach of this pravision at any stage of the lender procass.
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Chapter Nine — Form of Contract for the Request for Proposals for
Consulting Services

Project: Validation and Assistance in Tender Documents and Management and Operating
Agreemeants (MOAs), and Financial models, preparation for each of Mobile Interim
Company 1 {(MIC1 — Alfa) and Mobile Interim Company 2 (MIC2 — Touch), and Internaticnal
Tender Participation Requiramants and Prequalification Criteria

Reference: TRAPRE341-220526

Contracting Authority: Telscommunications Regulatory Authority (TRA)
Contract Form Template

Reference; TRAPRE341-220926

Beatwaan:

1. The Contracting Authority,
Telecommunications Regulatory Sutharty

reprasented by; Jenny Gemayel, Chairperson
{harzinafter referad to as the "Coniracting Authority"”)

And

2. [Insert Mame of the Contractor],
represanied by:

[Insert Mame of the Contractor's Representative]
(hereinafter referred 1o a3 the “Contractor™)

Bazed on: [Decision / Reference Mo, dated _ (subjact]]

Based on: the Public Procuremeant Law

Based on: the Request for Proposals for Consulling Services file attached herelo

Based on; the minuies of the Tendar Committae formed pursuant to Decision Mo, [ dated
I 1. a copy of which & attached

It has been agreed as follows:

Article 1 — Preambie

The preamble shall constitute an intagral part of this Gontracs,
Article 2 = Scope of Services

The Contractor undertakes to perform the consulting senvices under Madule 1, and under Modula
2 if activated by the Contracting Authority, in accordance with the Request for Proposals, ihe
Terms of Refarance, and the fallowing price schedula:

[Insert Price Schadule]
Article 3 - Contract Price
The Contract Price shall be

[Amount in figures:
[Amount in words:

UsD)
United States Dollars only]
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This amount includes the provision of all services required under the tender documents.

Tha Coniracling Authority shall pay the Contracior's entiflements in accordance with the terms and
condifions of the Contract.

#rticle 4 — Contract Duration

The Contractor undertakes to deliver the services specified in Article 2 above within the following
timeframas:

Module 1:
Three (3) months, in accordance with the provisions of Chapter Eight.
Module 2:

If acilvated, it shall be performed in accordance with the duralicn and arangements specilied in the
Special Conditions of Conlracl.

Article 5 = Compliance with Execution Conditions

The Contractor undertakes to comply with all execution requiremenis, including related sarvicas, in
aceardance with the Contract conditions attached hersto,

Article 6 ~ Compliance with Proposal and Contract Conditions

The Contractor undertakes to implemant all provisions contalned in the proposal submitted and
attached hereto,

The Contractor also undertakes to comply with all General and Special Conditlons of Contract
attached to this Contract.

Article 7 — Performance Sacurity

The Contractor shall provide a financial performance security bo the first party aguivalent to ten
percent {10%} of the Centract Price, and shall submit all required administrative and lagal
documents, including a clearance cerificats issued by the National Social Security Fund (NSSF).

Article 8 — Copies of the Contract

This Confract has been executed in one original copy retained by the Conlracting Autharity, and a
copy delivered to the Contractor,

Beirut, on:
Contractar Contracting Authority
Company Hema Telgeemmunications Regulatory Authoriiy
representative Dr. Janny Gemays}
Siganture Signature
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Chapter Ten — Contract Annex Forms for Participation in the Request for
Proposals for Consulting Services

Project: Validation and Assistance in Tender Documents and Management and Dperating
Agreements (MOAs), and Financial models, preparation for each of Mabile Interim
Company 1 (MIC1 — Alfa) and Maobile Interim Company 2 (MIC2 - Touch), and Intemational
Tender Participation Reguiremeanis and Prequalification Criteria

Reference: TRAPRE 24 1-Z20025
Contracting Authority: Telecommunications Regulalory Authority [TRA)
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Performance Security Letter

To Telecommunications Reguwlatory Authority
Subject; Bank Guaraniee Letter Issued in Your Favaor

At the request of [Mr /Messrs./Company] [Insert Name of the Contractor], in conneclion with the
Conlracl

Project:
[Mamea of tha Project or Condract]

Reference:
{Aparoved Condract Refarance]

Data:
[Insert Datea]

We, the Bank [Insert Mame of the Bank], having its registered office at [Insart Address of the
Bank], represented by Mr./Ms. [Insert Name of the Authorized Bank Representative], signing
below In hisher capacity as [Insert Official Titke of the Bank Represantative], and ai the reguest
of [Mr/Messrs /Company] [Insert Name of the Contractor], hareby Iravecably and
uncondifionally undertake, on a personal basis, to pay in cash and immediately, without any
restriction or condition, any amaunt that you may demand from us up 1 the maximium amaount of;

[Insert Amount of the Guarantes]
{Lebanese Pounds or United States Dollars)

Such payment shall be made upon your first written demand, duly issued and signed by you,
without any obligation on your part 1o state the reasons for such demand.

Accordingly, our Bank expressly acknowledges that this Letter of Guarantee is autonomous and
anlirely indepandant of any relationship ar contract betwean you and (he applicant
[Mr./Mesars./Company] [Insert Mame of the Contractar], and that cur Bank shall not, under any
circumistances and at any fime, Invoke any reason whatzoever, nor raise any defense, to refuse ar
delay payment of any ameunt claimed undsr this Letter of Guarantes,

Furthermore, our Bank herety irevocably waives in advance any right 1o conlest or abject to any
payment request issuad by yau of by any authorzed official acting on your behall, and shall niot
accepl any objection raisad by [Mr/Messrs /Company] [Insert Name of the Contractor] or by any
third party regarding payment 1o you pursiant 1o your requiest

This Letter of Guarantee shall remain vald unfil [Insert Expiry Date in accordance with the
Contract], and upan expiry of this perod, it shall ba automatically renewed until it & retumed o us
ar urtil you nolily us inowriling of our release fram this guarantae.

Any payment made by our Bank under this Letber ol Guarantes upon your requast shall reduca the
maximum guaranieed amount by the same amount.

This Letter of Guarantee shall be governed by the laws of the Republic of Lebanon and subject to
the jursdiction of the competent couwrts in Lebanon,
For the purpose of fulfiling this obligation, we efect domicile at our instifution ocated at;
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[insert Address of the Bank as Elected Domicile]

Place:

Date:

Capacity:

Marme:

Signature:

Stamip of the Bank
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Contract Award Notification Lettor

Contracior's Address:
Telecommunications Regulaiory Autharty

Riad El Soih Street, Ministry of Telecommunications Building, Third Floor, Room 316

Project;

Validation and Assistance in Tender Documents and Management and Operaiing
Agreements (MOAs), and Financial models, preparation for each of Mobile Intenim
Campany 1 (MIC1 — Alfa) and Mobila Interim Company 2 (MIC2 = Touch), and International
Tender Participation Requiremeants and Prequalification Criteria

Referencea:
[Approved Project Referanca]

Dear [Mame of the Contractor's Reprasentative],

The Telecommunications Regulatory Autherity is pleased o inform you that the Contracl Form
referenced above has been duly signed by the compelent authority for a total value of:

[Insert Contract Yalue].

Accardingly, the Contract has become effective. and we hereby enclose a duly signed copy for your
records.

Purguant to the provisions of the Contract, you are required to submit the Performance Security
withirn 8 maximum period of fifteen (15) days from the effective date of the Contract, in an amounl
equivalent to ten percent {10%) of the Contract Price. Upon submission of the Performance
Security in tha required form and substance, you may procesd with the release of the Bid Security.

Mame: Or. Janny Gamayel
Title: Chairperson
Contracting Authority: Telscommunications Regulatory Authority

Signature:
Date:
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