Acting Chairman, Dr. Imad Hobballah’s speech
“The TRA will continue as an independent authority and with its mission to liberalize the Telecommunications sector”
Your Excellencies, Ladies and Gentlemen, I would like to take the opportunity at this important regional gathering, bringing together decision-makers and stakeholders to share their expertise and views on the  telecommunications sector, to state that The TRA will continue un-deterred with its mission as an independent institution in developing the Telecommunications sector in full coordination and cooperation with the Ministry of Telecommunications no matter what the challenges are.
The TRA Board believes in the Authority’s ability to overcome the difficulties and move forward in fostering a competitive telecommunications sector, and building a successful institution based on the values of citizenship, transparency, accountability and productivity.
We have established a set internal and external priorities enabling us to move forward in liberalizing and developing the telecommunications market, of which I mention: 

 1- Actively improving the capacity building of the TRA as an independent institution and focusing on its human resources to  better serve the Government of Lebanon as stipulated for by the Telecommunications Law 431/2002.
2- Effectively working on coordinating and refining the relationship with the Ministry of Telecommunications with the aim of liberalizing the telecommunications market and make available state-of-the-art services at affordable prices to the broadest spectrum of the Lebanese population.  We also reassure the Lebanese Private sector and interested investors that the cooperation with the MoT that has already started with the Minister is a continuation of our efforts to promote fair competition, in a safe investment environment,  and based on helping the ministry develop sector policy with the support of key national decision makers to achieve a smooth and orderly transition of the remaining TRA prerogatives. That is what has already started with the Minister of Telecommunications.
Based on that, I declare today that the TRA and the Ministry of Telecommunications (MoT) have reached an agreement concerning some important items to the Lebanese public as well as the private sector, from the point of cooperation amongst the different players of the telecommunications market. The main points of the agreement are:

1. Start the implementation of the “Quality of Service (QoS) and Key Performance Indicators (KPIs) Regulation”, that was published in the Official Gazette (OG) on April 16, 2009, to cover all services. The priority of the implementation is as follows: Value Added Services, Mobile Services, Internet Services, Fixed Services, and other services.

2. Start the implementation of the “Consumer Affairs Regulation” and the “Code of Practice for Value Added Services Regulation” directly after sending them by the Minister of Telecommunications to the Shura Council and publishing them in the Official Gazette (OG). This will cover monitoring the performance of the mobile sector, the fixed-services sector, and the internet and broadband sector.

3. Transfer of responsibilities and authority of equipment Type Approval from the MoT to the TRA since the “Type Approval Regulation” was published in the Official Gazette (OG) on April 16, 2009.

4. Start reviewing the Mobile Distribution Policy to combat the black market phenomena.

We have started the preparation and implementation of this agreement, and the positive effect on the private and the public sector will be felt during the month of July.
The TRA that considers these small regulatory steps extremely positive in the long journey of telecommunications liberalization and development, commits to all sector stakeholders, that it will move forward with the full implementation of Law 431.
Going back to Broadband, the topic of the conference, an important element of the TRA strategy, the contribution of the provision of Broadband services to the growth of the national economy is a topic  of utmost importance to the Arab countries in general and to Lebanon and the TRA in particular.

The Ministerial Statement  clearly identifies the development of broadband services as a national priority, despite the limited resources. The TRA is therefore working on setting the environment for the sector’s development by developing regulations consistent with the sector’s general rules and policies, by involving the Lebanese private sector as a full partner, while by ensuring fair competition between service providers, and protecting network security and users’ privacy and consumers’ rights.

Having set the national roadmap for the implementation of Broadband services and sector development consistent with sector policy and based on the principles of fair competition and safe investment environment, the TRA will continue its work on spectrum re-farming as well as on the national broadband licensing plan. We will actively work with concerned decision makers to help Lebanon leap-frog other countries and regain its leading regional position.
We have been working in close cooperation with his Excellency, the Minister of Telecommunications on implementing some of these steps that, while few, will enable us to achieve the mentioned goals .
I am confident, with my colleagues of the Board and the whole team, that the efforts of the last 3 years will not go in vain. We will strive to achieve our mission, in collaboration with all telecommunications stakeholders in both the private and the public sectors in laying down the foundations for a striving and competitive telecommunications market that  will benefit operators, investors, and the general economy as a whole, where the Lebanese citizen can primarily benefit from the advanced broadband services deployed at affordable prices. 
Thank you 

