Dr. Imad Hobballah’s speech – FTTH Council Middle East Conference

Your Excellencies, Ladies and Gentlemen,
I am glad that Lebanon is hosting this regional conference aiming at accelerating and communicating the economic and social benefits of FTTH deployments in the region. We are looking forward to learning more about the economic and lifestyle benefits of fiber to the home through the various panel discussions, case studies and success stories as well as discussions with network operators who will share their expertise. 

Broadband is an important element of the TRA strategy, and the contribution of the provision of Broadband services to the growth of the national economy is a topic  of utmost importance to the Arab countries in general and to Lebanon and its TRA in particular. 

The TRA has recognized that the development of broadband services is a key driver of economic growth and development and it intends to promote broadband penetration across Lebanon. By achieving such a goal, citizens gain a competitive edge on both local and international levels.  
The TRA aims to speed-up and expand the deployment of broadband technologies including all platform(s) capable of transmitting high-bandwidth services.  The TRA will also ensure fair regulatory treatment of competing broadband services as well as promote an environment that encourages creativity and innovation in broadband technologies and services. 

As an initial step in its efforts to develop telecommunications services in Lebanon, the TRA has undertaken extensive preparation for the liberalization of the broadband market. The objective of the efforts has been to bring true broadband services to Lebanon allowing it to catch up with developed countries in terms of broadband infrastructure and services.
For this purpose, we have prepared drafts of three “enabling” decrees providing more clarity to investors and reducing the capital needed to deploy broadband.

The first draft decree is on the “Use of Public Ducts, Poles, Antenna Sites, Rights of Way and Certain Other Public Properties by Licensed Telecommunications Service Providers,”. It clarifies the terms and conditions on which the licensed Service Providers will be provided access to rights of way and existing infrastructure – such as ducts and conduits, and will also provide a mechanism for dispute resolution in line with best international practices. The draft decree defines the conditions of using public properties, the procedures to be followed for requesting such use, and the basis for allocating charges, compensations and fees. 

The second draft decree “Annex to Building Code - New Building Requirements for Broadband Service Delivery,” requires that all new buildings be designed and built in such a way that it provides for the right infrastructure to be “fiber” ready. Through this decree, new buildings will be prepared in advance to accommodate new telecommunications services, including broadband services. This will lead to the reduction of broadband installation costs and will improve overall availability to end users.  This decree will also allow construction companies to provide new apartments and offices with an additional advantage at a very low cost. It is to be noted that the “Annex to the draft decree” has already been endorsed by the Directorate of Urban Planning and has gone into effect for all projects that it has to approve.

The TRA has also been working on an infrastructure sharing regulation and has prepared guidelines on the installation and modification of radio sites that contain a provision on radio site-sharing and working on unifying the sites even for Broadcasting. 
Another pillar of the liberalization of the broadband market is the spectrum re-farming and packaging plan. 

The TRA has drafted a third decree for determining “Spectrum Right To Use Fees” for different spectrum bands including those used for broadband and mobile services. This decree will provide potential and current stakeholders in the Telecommunications sector with a clear idea of Spectrum Annual and RTU fees for different wireless services.  This decree will also provide guidance on how to establish transparent allocation protocols (such as auctions) for use in determining which applicants will be granted spectrum licenses when demand for spectrum exceeds the available supply. 

In order to accelerate the deployment of broadband services and start deploying NGN with FTTH access in Lebanon, the TRA is working closely with the MoT in order to push forward ongoing infrastructure expansion and upgrade projects and address the needs of the Lebanese market.

In addition, the TRA is working with the Minister to ensure advanced specifications for the fiber-optic project, and to prepare the regulatory framework in order to meet the opening of the market especially in the services area. 
The TRA is working with the Minister on evaluating and lowering prices in such a way that the new expansion creates an incentive to lower prices, increase penetration and improve network capabilities. 
The TRA is also preparing for the licensing and for the equipment certification processes, in addition to enhancing network security and ensuring these networks meet the required quality levels.
The TRA will continue with its mission in developing the telecom sector in full coordination and cooperation with the MoT. As a matter of fact, both the MoT and the TRA reached an agreement to start the implementation of the Quality of Service and Key Performance Indicators (KPI) Regulation,  Consumer Affairs Regulation, Type Approval Regulation among others. 
Despite all the above mentioned efforts and agreements, some policy measures should be adopted in order to increase demand and affordability of telecommunications services. 
The TRA will continue working closely with the MoT and other market stakeholders on setting a regulatory framework that would ensure successful telecommunications liberalization and development. 
Ensuring rights of way and access to the ducts will incentivize new entrants by significantly reducing sunk costs and eliminating needless duplication of infrastructure. A structurally separated entity is needed to manage the infrastructure so as to ensure transparency and treat service providers on an equitable basis. 
The TRA will continue working with the MoT to address open access to upgraded infrastructure and capabilities, and arrive at the definition of new reference offers that spell-out terms and conditions in a clear and transparent manner. Service providers should also have access licenses at the level of fixed, wireless and mobile networks. This will lead to access-level competition and lower prices and incentivize providers to offer better quality of service. It must be clear that involving the Lebanese private sector as a full partner is key to setting the environment for sector development, and that is a pillar of the market development agreed to between the TRA and the MOT. Lastly, there is a need to stimulate technological innovation and competitiveness by supporting the introduction of more spectrally efficient technologies and ensuring that adequate spectrum is available for new services.

In conclusion, the TRA will continue its role in promoting competition and encouraging investments in Next Generation Networks. The TRA will take all necessary regulatory measures to ensure equilibrium between consumers’ needs for quality services and State objectives to create employment opportunities and enable Lebanon to reclaim a leading regional and global role in broadband telecommunications. 
1

